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I N  S C O T L A N D

Sustainability 
and Social 
Care: Mission, 
Innovation, 
Disruption? 
24-25 November 2016
Doubletree Dunblane Hydro

A conference organised by CCPS – 
Coalition of Care and Support Providers 
Scotland
What do we mean by sustainability? How do we achieve 
sustainability for our services, our sector, and our 
communities? And how do care and support providers 
contribute to the wider goal of sustainable ‘inclusive’ 
economic growth?



PROGRAMME Day 1
THURSDAY 24TH NOVEMBER 2016

09:00 Arrival, registration and coffee
09:30 Welcome from Annie Gunner Logan, Director, CCPS
10:00 Sustainability and public services 
 John Swinney MSP, Deputy First Minister and Cabinet Secretary 

for Education and Skills

10:30 Sustainability through system change 
 Julian Corner, Chief Executive, Lankelly Chase Foundation

 Table Talk – hosted discussions with delegate participation 
exploring themes from the presentations

11:30 Coffee break
12:00  Mission, innovation, disruption? a panel discussion, including:
  CCPS Convenor
 Julian Corner, Chief Executive, Lankelly Chase Foundation
 Sarah Davidson, Director General, Communities, Scottish 

Government
 Elaine Torrance, President of Social Work Scotland and Chief 

Social Work Officer, Scottish Borders Council
 Sally Loudon, Chief Executive, COSLA

13:00 Lunch
14:15  Exploring ideas on sustainability in social care
 A series of breakout sessions showcasing creative ideas and 

initiatives in the search for sustainability in service provision and 
beyond*

 *Break out sessions
15:30 Plenary 
 A Sustainable workforce and the Fair Work Convention – 

Patricia Findlay, Professor of Work and Employment Relations, 
University of Strathclyde Business School and member of the 
Fair Work Convention presents the Fair Work Framework

 The Fair Work Framework and social care and support – 
reflections from Tom Halpin, Chief Executive, Sacro 

Table Talk: Can we deliver personalised social care and fair 
work?

16:30 Close of Day 1 proceedings 



Break out sessions
Break Out 1 • Doing things differently 
Collaborative commissioning for sustainability: outcomes of the CCPS 
programme looking for new ways of commissioning and redesigning 
services, with two of the programme participants: Gayle Smart, Principal 
Commissioning Officer, East Renfrewshire Health and Social Care 
Partnership and Susan MacGregor, Personalisation Officer, Crossreach

Break Out 2 • Sustainable workforce 
What does the CCPS benchmarking research tell us about maintaining 
a sustainable workforce? with Professor Ian Cunningham, University 
of Strathclyde, Dr Alina Baluch, Lecturer in Management, St Andrew’s 
University, and Angela Morgan, Chief Executive, Includem and 
including a discussion about recruitment and retention and creative 
solutions to the ‘leaky bucket’

Break Out 3 • Sustainable service redesign 
Local Cornerstone: a Buurtzorg/Franchise hybrid - Consideration of 
alternative business models and learning from other industries and 
countries, with Hazel Brown, Regional Director - West, and Sara 
Murphy, Acting Regional Director, Cornerstone

Break Out 4 • Sustaining community engagement in Inverclyde 
- TAG Connections – Clyde Built!
In 1996 KEY established TAG to empower the people it supports to 
have a voice in the running of the organisation. Over the years TAG 
grew in number and diversified its work to promote inclusion and fight 
discrimination. In 2012 The Advisory Group became a charity in its own 
right and now has branches across Scotland. Inverclyde Connections is 
a ground breaking collaboration of service providers, Inverclyde HSCP, 
West of Scotland College and a wide range of local community groups 
and organisations. Bringing all these partners together, people with 
disabilities, through the work of TAG, are shaping and developing the 
Inverclyde community. Leam MacKeown and Michael McLennan, along 
with members of the Inverclyde TAG and local authority representatives 
will share their experience and learning from Inverclyde Connections

Break Out 5 • Innovation for sustainability 
This workshop looks at two innovative approaches to sustainability: The 
Lens on facilitating sustainable innovation within organisations, with Steve 
McCreadie, Chief Executive Officer, the Lens and Cathy Fallon, Director, 
Loretto Care; and Iain MacRitchie, Founder, and Alan Wade, MCR 
Pathways on innovative mentoring support for looked after children

Break Out 6 • Sustainability of children’s services in an 
integrated world 
Peter Macleod, Director of Children’s Services, Renfrewshire Council, 
Mike Burns, Head of Strategy, Children’s Services, Glasgow City 
Council and Jackie Brock, Chief Executive of Children in Scotland, 
debate the impact of health and social care integration on children’s 
services and examine the pros and cons of the different approaches 
taken in Glasgow, Renfrewshire and elsewhere across Scotland



PROGRAMME Day 1
Fringe Events

16:45 – Fringe 1: Personal financial sustainability, credit unions and the 
care and support workforce
This fringe session will look at how credit unions can provide a 
practical route to supporting the financial sustainability of the 
care and support workforce. Paul White, Chair of Scotland’s 
Third Sector credit union, and Director of Operations at 
LinkLiving will discuss how credit unions can help social care 
providers to:

• Enhance their staff benefits package

• Help staff manage and plan their finances

• Maintain their reputation as socially responsible employers

16:45 – Fringe 2: Sustainability in the cloud
SallyAnn Kelly, Chief Executive at Aberlour Child Care Trust 
will chair a discussion with members exploring opportunities 
to collectively harness the power of ICT, including options for 
cloud hosted IT infrastructure, joined by Hamish Fraser and 
Tom Mitchell from NVT Group. 

Evening/Social Activities
19:00 Drinks reception, sponsored by NVT Group  
19:30 Conference dinner
21:30 Late bar and entertainment, sponsored by AV Department 
 Playing Politics – Scotland’s specialist topical musical  

comedy cabaret, direct from the Edinburgh Fringe 2016

18:00 

18:00 



PROGRAMME Day 2
FRIDAY 25th NOVEMBER 2016

9:30 Introduction from the CCPS Convener 
9:40 Sustainability of social care in England and Wales 
 Holly Holder, Fellow in Health Policy, Nuffield Trust

10:10 Sustainable funding and commissioning: a panel discussion, 
including:

 Karen Reid, Chief Executive, Care Inspectorate
 Heather Fisken, Project Manager, Independent Living in 

Scotland 
 Kenneth Ferguson, Director, The Robertson Trust
 Keith Redpath, Chair of Health & Social Care Scotland (formal 

network for the Chief Officers of the 31 Health & Social Care 
Partnerships)

 Austen Smyth, Chief Executive, The Richmond Fellowship 
Scotland

11:00 Coffee break
11:30 The Great Debate
 Chaired by Kirsten Hogg, Assistant Director, Policy, Barnardo’s 

Scotland

 A perennial favourite, this session features a series of quickfire 
debates on the wicked issues consuming the sector

12:15 The Challenge of staying optimistic 
 Naomi Eisenstadt, Independent Advisor on Poverty & Inequality

12:45 Closing remarks from CCPS
13:00 Lunch and depart



Who should attend?
The conference is designed for those working at a senior level to develop, 
plan and provide care and support, including for older people; adults with 
disabilities, mental health problems, addictions and other challenges; 
children and families; offenders and those at risk of offending; and family 
carers. The programme has been designed to be of interest to:

• Chief Executives and senior management of third sector service 
providers.

• Directorate and senior level officials, and elected members, of 
local authorities, integration joint boards and health boards. 

• Professional associations, representative bodies and umbrella 
groups.

• Government directorates and regulatory bodies.
• Service user and carer representative and advocacy organisations.
• Academics, researchers and policy analysts.
• A working knowledge of the social care and support policy 

environment, and the initiatives at play within it, will be assumed 
by the organisers and the speakers.



Feedback from CCPS Conferences

“Good programming and even better 
networking. Very welcoming and 
thought provoking conference.”

“Great, challenging and informative.”

“Great speakers who challenged and 
inspired coupled with informative 
panel discussions: very relevant to 
current climate. Nice environment for 
discussion from across sectors.”

“Range of perspectives and 
contributions - not a single unified 
voice. Stimulating and worthwhile.”



Booking details
CCPS CONFERENCE 2016
24-25 November 2016
Doubletree Dunblane Hydro

Sustainability and Social Care: Mission, 
Innovation, Disruption?

 Residential £295
(includes dinner, social programme and an overnight stay on 
24 November in single occupancy ensuite room)

 Non-residential £230
(without dinner, social programme or overnight stay)

 Wednesday night supplement £95
(bed and breakfast stay on 23 November)

 Reduced rates apply to CCPS members: please contact the 
CCPS office for details

 For bookings, see the Conference page on the CCPS 
website: www.ccpscotland.org

 If you have any enquiries, please contact Caroline Scott at
 CCPS – Coalition of Care and Support Providers Scotland,
 Norton Park, 57 Albion Road, Edinburgh, EH7 5QY
 t. 0131 475 2676 
 f. 0131 475 2528
 e. caroline.scott@ccpscotland.org
 

At the time of going to press, this programme was deemed correct. 

The organisers reserve the right to make alterations to the timings and 
contributors featured in this programme if this results from changing 
circumstances.

CCPS is the national association of care and support providers in Scotland’s 
third sector. It is a company limited by guarantee registered in Scotland (No. 
279913) and a Scottish Charity registered with the Office of the Scottish Charity 
Regulator (No. SCO29199).


