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1. WHAT IS STUDENT ENGAGEMENT?





1. A student logging on to the VLE

2. A university asking students to fill in a 
survey about campus catering

3. A student boycotting lectures to 
support decolonisation of the 
curriculum

4. Students working together on a group 
project



“…how higher education institutions can create a learning community 
where engagement of students is encouraged, their feedback valued and 
complaints resolved transparently and as soon as possible.” (BIS 2011)

“…a model of engagement in which students are able to resist the 
powerless subject position of ‘consumer’.” (Taylor et al 2012)



“The buzzword at the moment is ‘student engagement’… [T]he 
term ‘student engagement’ has come to be used to refer to so 
many different things that it is difficult to keep track of what 
people are actually talking about… The term ‘engagement’ is 
used to sprinkle stardust on almost any related activity….So if 
you hear a manager banging on about student engagement, 
ask them to define what they are actually talking about.” 
(Gibbs 2016)



“The term [‘student engagement’] covers two domains 
relating to: 

• improving the motivation of students to engage in learning 
and to learn independently 

• the participation of students in quality enhancement and 
quality assurance processes, resulting in the improvement 
of their educational experience”

(QAA 2012)



Engaged student A

• Prepares thoroughly for 
lectures and tutorials

• Has a deep and intrinsic 
interest in the subject

• Always keen to ask 
questions in class

• Often chooses to work with 
other students outside class 
on projects

• Often comes to office hours 
to talk readings over with 
the tutor



Engaged student B

• Provides full and frank 
feedback through surveys and 
focus groups

• Acts as a course rep
• Attends faculty learning and 

teaching committee
• Involved in discussions around 

curriculum design
• Involved in quality assurance 

process as internal reviewer
• Elected SU officer
• Takes part in NUS campaigns 

and demonstrations



Student engagement in the US

• Time on task

• Depth of learning

• Active learning

• Collaborative learning

“the time and energy students 
devote to…activities that 
matter to learning and student 
success.” (McCormick et al 
2013)



Student engagement in the UK

• Student representation
• Student surveys
• Students’ unions
• Students as consultants / 

‘change agents’

“processes and practices, such as 
those relating to student 
representation and student 
feedback, that seek to inform and 
enhance the collective student 
learning experience” (Little et al 
2009)



2. IS STUDENT ENGAGEMENT A GOOD 
THING?



Is students’ engagement in learning a good thing?

“Teacher performativity is widely characterised as an 

unwarranted assault on the professionalism and 

autonomy of academics. By contrast, the growth of 

student performativity is generally viewed as 

contributing to higher levels of positive engagement.” 

(Macfarlane 2015)



“Higher education institutions can offer a positive 
example of fully welcoming student participation in 
governance and ensuring that principles of 
democracy, equity and diversity permeate the entire 
institutional life.” (Klemencic 2011)

“Students in higher education are adults. Treating 
them as adults involves... shared responsibilities 
and the participation of students in educational 
organisations” (Visser et al 1998)

Is students’ involvement in decision-making a good thing?





3. HOW DO WE INCREASE STUDENT 
ENGAGEMENT?



Improving students’ engagement in learning
The challenge of shared responsibility

“If, as it appears, individual effort or engagement is the critical determinant in the impact of 
college, then it is important to focus on the ways in which an institution can shape its 
academic, interpersonal, and extracurricular offerings to encourage student engagement.” 
(Pascarella and Terenzini 2006)



“Feedback should be more work for the recipient than the 
donor. Spending time giving helpful comments to students 
but then failing to ensure that students are responding 
appropriately seems perverse. Teachers should not give 
feedback to their students unless they plan time for students 
to respond.” (Wiliam 2015)

E.g.
•Cover sheet
•Group discussion
•Two-stage submission (feedback on drafts)

Increasing students’ engagement with 
feedback



Why should students be involved in 
decision-making?
(student reps, students union, student surveys, enhancement 
projects, etc)

1. Because it can help students to develop 
leadership skills, confidence etc

2. Because students can provide information that 
will help us to improve teaching

3. Because students are the customers of the 
service we provide

4. Because students are equal members of the 
academic community
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