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Background 

Under our Research Strategy, ‘Taking on research to change the future’, we have agreed 

our research priorities as: 

 improving diagnosis 

 discovering new treatments 

 personalised medicine 

 getting the best treatment and care. 

Since the launch of the strategy in February 2017, we have funded £1.54m into new 

research, 96.8% of this funding has addressed the priority area focusing on the ‘discovery of 

new treatments’, through developing a deeper understanding of the biology of pancreatic 

cancer, and unlocking the potential of immunotherapy.    

In order to address the imbalance in our research funding portfolio, we have agreed in 2017-

18 to invest in research addressing the priority area of ‘improving diagnosis’. 

Under the strategy, we have also made a commitment to work towards uniting the research 

community to collaborate openly. As such we are proposing a new approach to funding for 

the charity this year, through an ‘Early Diagnosis Research Sandpit’ event.  

At the sandpit event we will bring together the research community and invite participants to 

work together to develop a research proposal for our consideration for funding. Following the 

meeting, we will seek peer review of the proposal, and approval from our Scientific Advisory 

Board.  

The event will see attendees work in their specific areas of expertise, but also as a coherent 

group. We want to establish a collaboration which can develop into a network of common 

scientific endeavour to achieve earlier diagnosis of pancreatic cancer. This approach will be 

led by the Chairs and moderators on the day. 

The full-day meeting will take place on Monday 27 November at the Wellcome Collection in 

London. 

 

Scope 

£680,000 is available to support one project addressing the challenge of early diagnosis. 

The project should be multi-institutional and last 2-3 years. The project should address the 

most promising avenues to unlocking earlier diagnosis and the SAB will assess the proposal 

against the following criteria: 

 Relevance and importance of the proposed research in addressing early diagnosis 

 Track record, expertise and organisation of the research team and environment 

 Quality of the research proposed, including strength of methodology and approach 

 Value for money, including further funding or resources secured 

 Likelihood of impact and trajectory to translation to patient benefit. 

The project should be led by one Principal Investigator, though joint lead applicants are 

acceptable. 

https://www.pancreaticcancer.org.uk/media/999887/taking-on-research-to-change-the-future.pdf
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The project should ideally consist of more than one work-stream addressing more than one 

aspect of early diagnosis, with the work-strands integrated such that the value of the 

programme is more than the value of the individual parts. 

At least half of the work proposed under the project must be applicable to pancreatic 

neuroendocrine tumours. This is due to the wishes of one of our supporters who has agreed 

to donate £300,000 towards the sandpit project. 

The sandpit should result in a proposal to establish a UK-wide early diagnosis network, 

which will remain a legacy of the award beyond the lifetime of the funding. This network 

should aim to meet face to face at least once per year (tying in with other external meetings 

where possible and appropriate). 

The proposal should outline how the network will function, including sharing of resources 

and infrastructure (e.g. sharing of data, samples and models), management and oversight of 

the network. 

Funding will be awarded to UK based research institutions, however the SAB will look 

favourably where expertise and collaborations are appropriately sought from outside the UK. 

The proposal should include details of any funding leveraged or matched through other 

sources, such as other research funders, industry partners or research institutes. This 

funding should be secured/guaranteed at the time of submission of the proposal. 

The proposal should complement other ongoing efforts towards the goal of improving 

diagnosis, for example other funders, schemes, research initiatives and infrastructure. 

Funding is available from Pancreatic Cancer UK to meet directly incurred research costs. 

 

 

Key dates 

Monday 27 November 2017 Early Diagnosis Sandpit event  

1pm, Friday 5 January 2018 Deadline for application  

Monday 8 January 2018 Application checked for eligibility  

January 2018  Applications assessed by external peer 

reviewers and Pancreatic Cancer UK’s Scientific 

Advisory Board 

Mid-February 2018 Pancreatic Cancer UK’s Scientific Advisory 

Board teleconference meeting  

Wednesday 7 March 2018 Pancreatic Cancer UK’s Board of Trustees 

meets to ratify funding recommendation 

By end March 2018 Applicants informed of the outcome of the 

application 

 


