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Introduction

The Digital Health & Care Innovation Centre (DHI) 
were commissioned by the Scottish Government 
to lead a consultation supporting the acceleration 
of digital diabetes innovation opportunities  across 
Scotland. As part of this request the DHI created an 
online survey, which was distributed in Summer 
2022. 

The survey was primarily targeted at professionals 
involved with diabetes services and care but was 
also open to people with lived experience of 
diabetes or an interest in diabetes care. It aimed to 
gather data on the key challenges facing diabetes 
care and  innovation ideas on how to deal with 
these challenges. This information would then be 
used to identify emerging  diabetes innovations 
and inform prirotiy themes for the  development 
of new innovations and investments. This report 
summarises the key findings of this survey.

Who Participated

A total of 275 people submitted a response to 
the survey. Just over half of responses came from 
people with lived experience of diabetes, or the 
friends or family of someone with diabetes. A 
third of responses came from NHS health and care 
professionals (HCPs), and the remaining responses 
came from diabetes professionals working outside 
the NHS, academics, or researchers.

What Were People Asked?

Respondents were asked about:
• How experienced they were in working with 

diabetes innovations
• Their top priorities for innovation in diabetes 

care
• What they thought were the key challenges 

for diabetes care
• Their own diabetes innovation ideas
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Main Findings

The most prominent themes across responses were:
• Person-centred care
• Mental health support
• Demand for diabetes technologies
• Accessible information and self-management resources

Person-centred care was rated as the most important theme for innovation in the Diabetes 
Improvement plan (DIP) by both professional and non-professional respondents. Structured education 
and mental health and well-being  support were both mentioned throughout survey responses, and 
both are included under the theme of person-centred care. Survey respondents indicated  that a more 
consistent, joined-up, and interdisciplinary diabetes care pathway was necessary to support better person-
centred care. It was also suggested that a deeper knowledge of diabetes among HCPs who did not 
specialise in diabetes would help.

The mental health and well being  of people living with diabetes was a recurring theme. Many 
people with diabetes said that they did not always  feel well-supported, being left to their own devices 
when they desired more active support. This  often co-occurred with the challenge of limited access 
to healthcare professionals. Both professionals and non-professionals indicated  that there was an 
increased need for accessible mental health and well-being support. People thought that better access to 
psychologists or diabetes support groups would be useful, and that these services should be integrated 
into routine diabetes care. 

The importance of accessible educational and self-management resources for people with diabetes 
was highlighted by many respondents. People living with diabetes often expressed uncertainty around 
how to plan their lifestyle around diabetes, particularly diet. People expressed a desire to make healthy 
choices, but did not feel confident in accessing relevant information and support. HCPs thought that self-
management was an important challenge for people with diabetes. Several respondents also indicated  
that it was important to educate wider society about diabetes, particularly among schools and employers.

Survey responses indicated a high demand for diabetes technologies such as continuous glucose 
monitoring, insulin pumps, and closed loop systems. Both people with diabetes and HCPs recognised the 
importance of access to the most recent technologies for the quality of life of people living with diabetes. 
However, some professionals also indicated  that responding to high and increasingly  expectations 
of people with diabetes were a challenge, and that these expectations were unrealistic given what the 
NHS could reasonably provide. Inequalities in access to technology were also highlighted, with some 
respondents describing a ‘postcode lottery’ in who had the best access to resources.
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Innovation Ideas

The diabetes innovation ideas suggested in the survey covered five main areas:
• Self-management/education
• Data use and diabetes prevention
• Diabetes care pathways/models
• Digital connectivity
• Mental health of people with diabetes

Self-management/education ideas suggested focus on how technology would better support 
management of diet. support for managing diet. A common suggestion here was the increased use of 
apps to provide knowledge and aid in tracking dietary choices. Other ideas included implementation of a 
remote based  self-management team and integrated support for physical activity.

Diabetes prevention ideas included prediction through population-level screening tools and use of 
travelling clinics to identify those at risk early. This area overlapped with other ideas surrounding data 
use, which often discussed ways to make better use of the data already  gathered to inform have for risk 
prediction. This included use of data collected by the Scottish Ambulance Service and collected from 
diabetes devices.

Suggestions for new models of care were diverse, but a few ideas were proposed by several respondents. 
This included  use an outreach diabetes team to  visit patients who cannot attend appointments and offer 
home screenings. Respondents commonly made suggestions for more holistic models of care, with a 
greater focus on multidisciplinary teams and joined-up treatment. Additionally, a number of respondents 
thought there was a need for new models of care or training to support staff in delivering more effective 
remote consultations.

Ideas focused on digital connectivity described ways to enhance digital communication and data 
sharing. Key ideas focused onsetting up Digital hubs to interlink separate sources of information and better 
ways for people with diabetes to communicate essential information with health professionals digitally in 
advance of appointments to save appointment time.

Lastly, some respondents suggested ideas to support the mental health and wellbeing of people living 
with diabetes. Opportunities for group work/ group sessions for people with experience of diabetes 
distress were a popular idea. Respondents also thought that mental health and wellbeing  support could be 
better standardised and integrated into diabetes care.
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Conclusion and Next Steps

This survey provided information on what areas 
people view as the greatest challenges for diabetes 
care in Scotland, which aspects are the most 
important for improvement, and innovative ideas as 
to how care could be improved. The perspectives of 
both healthcare professionals and people with lived 
experience of diabetes were represented. 

The data collected in this survey will be used to 
guide the topics of an upcoming stakeholder 
engagement workshops lead by Digital Health & 
Care Innovation Centre . It will also help to inform 
themes selected for future Diabetes Innovation 
Challenges. This research and survey will contribute 
towards the adoption of new digital innovations 
within diabetes services and care, to improve 
prevention, treatment, and quality of life for people 
living with diabetes.


