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1. Vision – The Place 

1.1     An Opportunity of a Lifetime 
1.1.1 The Place is an exciting, bold and innovative project which will deliver a 

transformational change in student experience in the very heart of the John Anderson 

campus. It will provide outstanding teaching and learning facilities, a ‘one-stop-shop’ 

for student services and modern integrated facilities for USSA. 
 

1.1.2 This vision will be achieved by designing a building that strengthens our reputation and 

identity around the world, frames the cityscape and sets the benchmark for an 

outstanding and inclusive learning, teaching and student experience, fit for the needs 

of 21st century learners. 
 

1.1.3 The Place will be where: 

 Academic staff deliver innovative strategies for learning and teaching within a fully 

supported and technology-enabled learning environment.   

 Students study in a contemporary and high-quality environment with extended 

opening hours.  

 Students and staff better engage with the learning experience and collaborate with 

peers within and beyond the classroom. 

 Students are supported throughout their learner journey as we harness their 

potential for improved attainment, retention and success.  

 Students access personalised support, information and advice and relax and 

socialise with friends and colleagues without leaving the campus.   

 University partners from industry, public sector etc. engage with our academic 

staff and students to deliver an outstanding student experience. 

1.1.4 The Place will create a vibrant student-centred environment that reinforces students’ 
sense of belonging within the Strathclyde community. 

1.1.5 The Place will confidently demonstrate our values as a bold, innovative, ambitious, 
collaborative and people-oriented University.  It will reinforces our continued 
commitment to the student learning experience through major capital investment in our 
learning and teaching facilities 

 It reflects an identity synonymous with the Strathclyde experience as a Leading 
International Technological University and as a “place of useful learning”.   

1.1.6 This Business Case has been developed following the Executive Team’s consideration 
of 16 Outline Business Cases (OBC) in December 2014.  The Executive Team 
identified the benefits of combining the OBCs for Teaching and Learning, USSA and 
the Co-location of Student Services, given their common focus and strong alignment 
to ensuring an outstanding student experience, thriving international profile and 
reputation and knowledge exchange impact.   

1.1.7 All three OBCs were confirmed to be priority cases for investment.  This document sets 

out the case for investment.  The project is fully aligned with the delivery of the Strategic 

Plan by ensuring that teaching income is secured in line with growth plans and that the 

University remains competitive in the HE sector.   

1.1.8 Its core objective is to enhance students’ learning, teaching and social experience 

through the development of adaptable space that accommodates current and evolving 

educational pedagogies, while also encouraging student engagement and providing 

personalised student support. 

1.1.9 Exterior images of the proposed new learning and teaching building, produced by 

feasibility study architects BDP, can be found in Appendix A. 
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2 Investment Drivers 

2.1 Align Teaching Provision with Projected Growth in Student Numbers 
2.1.1 A key strategic objective of the University’s Strategic Plan is a 30% growth in overseas 

student numbers over the next 5 years. The future financial sustainability of the 

University is dependent upon the ability to attract and retain high quality students. 

2.1.2 The Place will help deliver the University’s marketing and recruitment objectives of 

increasing the international and rest of UK (RUK) student intakes in line with the 

University’s Strategic Plan.   

2.1.3 In a highly competitive HE environment, income from teaching is critically dependent 

on the provision of first class teaching, learning, support services and facilities for 

USSA.  The University’s reputation and the quality of teaching and social facilities are 

of prime importance to key target groups.    

2.1.4 A recent report notes that “for prospective international students, perception of 

teaching quality is the single most important factor in their decision making process” 

(Hobsons, 2015, p3). The report also highlights that “an institution’s facilities are the 

third most important factor for students intending to study in the UK” (Hobsons, 2015, 

p32).   

2.1.5 Moreover, with tuition fees for international students increasing year-on-year and with 

a clear differential between international and home fees, overseas students are 

seeking tangible evidence of the additional value at each institution to merit paying 

international fees. 

2.1.6  Furthermore, the Place will address the requirements for teaching space to meet the 

growth in undergraduate, postgraduate and research students, included in the 

University’s Strategic Plans and Outcome Agreement.   

2.1.7 Specifically, The Place will have 150 central pool teaching rooms and create an overall 

additional 1,901 central teaching room seat capacity.  This will result in a total of 11,800 

seats and a teaching estate area increase of 3,950 m2 to 17,830 m2. It will also 

comprise an additional 500 seat capacity and a mix of tiered and flat lecture theatres, 

informal learning spaces and seminar rooms. 

2.1.8 Failure to invest in The Place will negatively impact on the University’s ability to achieve 

its strategic targets for growth in student numbers. 

 

 

2.2 Bring Our Provision in Line with Benchmark Institutions 
2.2.1 A distinctive, innovative and consistent learning environment is essential if the 

University is to keep pace with local, national and international peers.  

2.2.2 International and RUK tuition fee income has contributed to an unprecedented level of 

investment in new and improved learning and teaching spaces across the UK.   

2.2.3 In a 2013-14 student experience survey of HEIs in England, 90% highlighted changes 

to library facilities and over 90% reported positive changes to their teaching buildings 

or spaces, in the two years prior to the survey1. This included changes to library 

facilities, IT facilities, teaching buildings and informal learning spaces to support 

collaborative learning (Department for Business, Innovation & Skills, 2014).   

 

                                                           
1 The survey was conducted in in December 2013 and January 2014.  Data is based on completed responses 
from HEI managers in 99 institutions (84% response rate) and Student Representatives in 36 institutions (35% 
response rate). 
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2.2.4 In parallel, there is increased competition between HEIs as students become more 

‘customer focused’ learners with rising expectations (Deloitte, 2015). Institutions’ 

management of the student experience is now driven by a number of external changes 

(Temple et al., 2014) including the Teaching Excellence Framework and the outcome 

of the EU referendum in 2016.   

2.2.5 As a Leading International Technological University, an agile response is required to 

respond to such challenges and opportunities.   

2.2.6 Strathclyde’s provision needs to be brought into line with current and planned 

developments at benchmark institutions (UK and Scotland).   Recent examples 

include: the University of Bath’s Learning and Teaching Hub (The Chancellors’ 

Building: 2013), and the University of Sheffield’s Learning and Teaching facility for 

engineering undergraduates (The Diamond Building: 2015).  Similar developments are 

in progress at the University of Warwick (2016) and the University of Glasgow (2019).   

A selection of interior and exterior images from these developments is available in 

Appendix B.   

2.2.7 Research also identifies many current comparable developments across the UK HE 

sector including: the University of York (Piazza Learning Centre: 2018); Aston 

University (Students’ Union: 2017); University College London (Student Centre: 2018); 

Liverpool John Moores University (Central Hub: 2018) and the University of 

Southampton (Learning and Teaching Building: 2019).  Further details can be found in 

The Place – Benchmarking UK Learning and Teaching Spaces Developments – 

Current and Planned v3.     

2.2.8 Sector developments typically feature general learning and teaching spaces and 

facilities to accommodate different learner preferences and a range of pedagogical 

approaches.  These include small and large group flexible and divisible lecture theatres 

(up to c.800 seat capacity), independent study areas, seminar rooms, group study 

rooms and social learning spaces for collaborative learning, IT clusters, laboratories 

and café/restaurant facilities. Centralised/dedicated student support services and 

Students’ Union facilities also features in a number of developments. 

2.2.9 Failure to bring Strathclyde’s provision into line with the current and planned provision 

of competitor institutions (UK and Scotland) risks reputational damage. It will impact 

on the student experience and staff morale which in turn can impact negatively upon 

recruitment, academic attainment and rankings. 

 

 

2.3 Provide Adaptable Space to Meet Current and Evolving Learning and 

Teaching Needs 
2.3.1 The Place will provide a full range of adaptable learning spaces including: small group 

working rooms, medium tutorial rooms, large configurable class rooms and 1,440 

“informal” seats for learning.  Learning space seat capacity will increase by 20%. 

University teaching space no longer fit for purpose can be re-purposed.  

2.3.2 The University has a culture of encouraging and supporting learning and teaching 

initiatives that enhance the student learning experience (QAA ELIR Outcome Report 

2014, p.3).  Teaching facilities suitable for our students need to accommodate 

increasingly diverse methods of engagement and instruction. Increasingly, more 

traditional forms of teaching are being augmented by student-focused social and group 

learning activities, providing the useful learning that equips our graduates with the 

attributes analogous to those in the modern workplace. 
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2.3.3 This shift has been described in three key learning styles – learning by reflection, 

learning by doing and learning through conversation (Bransford, Brown, & Cocking, 

2000). This has taken place at the same times as emergent requirements for greater 

flexibility to support learning in a greater range of pace, place and modes of study 

(Ryan & Tilbury, 2013), combined with an increasingly diverse student profile and the 

speed of change of technologies our students and members of staff use in all aspects 

of their lives (SEES IT Survey 2015-2016). 

2.3.4 Strathclyde has in the past received sector wide recognition for innovation and 

transformation in student-focussed use of learning and teaching facilities. In 2006 the 

Scottish funding council’s widely cited “Spaces for Learning” report noted that 

“Strathclyde has excelled in promoting learning clusters in several buildings” (SFC 

2006, p.10).  

2.3.5 Such success should be learnt from and built on ambitiously in a new learning and 

teaching building2. The University has experienced, first-hand, the benefits of co-

location arising from the integration of the HaSS Faculty on the John Anderson 

Campus in 2012 (the single campus project) and more recently, the refurbishment of 

James Weir Building and the Strathclyde Business School. 

2.3.6 Despite these notable exceptions, the University Estate presently has limited 

availability of suitable and configurable teaching space fit for current and evolving 

learning and teaching practices and to meet the demands of a diverse student 

population.   

2.3.7 Whilst excellent and flexible spaces for learning and teaching do exist across the 

campus, a great deal of the teaching and learning estate offers significant potential for 

improvement if we are to address the continued lack of student-centred spaces across 

campus. This can be attributed to the ages of some facilities (see HaSS Faculty Annual 

Report 2014-2015, p.23) combined with subsequent modifications to their original 

purpose which has often resulted in missed opportunity for more flexible use. 

2.3.8 The University must continue to explore ways to achieve increased flexibility to enable 

more students to engage in the types of innovative and active experiential learning that 

the University is providing (QAA ELIR Outcome Report 2014, p.3). Our learning and 

teaching spaces must support and foster this diverse spectrum of needs through 

flexibility of purpose, rapid adaptability and configurability of teaching rooms and 

facilities.  

 

2.4 Enhance the Student and Staff Experience 
2.4.1 A recent consultation by Nomad rdc to inform the Place proposals invited students’ 

feedback on the type of facilities and spaces they feel which would best support the 

student experience in the future.  This elicited a variety of common responses: 

comfortable, sheltered outdoor space for socialising and studying; social hubs; 

improved food options; private study space and collaborative study space.  Further 

details can be found in the final report prepared by Nomad rdc - The Place @ 

Strathclyde – A Creative Consultation Project for the University of Strathclyde.  

 

                                                           
2 The Spaces for Learning report uses Strathclyde’s pre 2011 James Weir Building renovation as a case study. 
The report describes a 25% drop-out in Mechanical Engineering in first two years of study (SFC 2006, 
p.10p.36). The departments approach to this problem required fundamental reconfiguration of learning and 
teaching spaces to allow more student-focussed learning. This is attributed by the report as resulting in the 
attrition rate falling to 10% within four years. 
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2.4.2 The Nomad rdc findings, together with feedback from a wide range of stakeholders, 

will inform the nature, quality and range of learning and teaching spaces in The Place 

as we seek to provide increased flexibility to accommodate all study options, including 

part-time and evening study.  Findings from a recent HaSS survey on services 

provision for students on part-time, distance and blended learning programmes, are 

taken into consideration.   

2.4.3 The facilities offered by the University are increasingly falling behind those provided 

by comparable universities in Scotland and the UK.  Currently the University’s teaching 

facilities and student services accommodation facilities are dispersed across campus 

and the USSA building is in a poor state of repair and functionally unsuitable for a 

modern day Students’ Union.  

2.4.4 For both students and staff, flexible spaces present opportunities to provide an 

enhanced and more meaningful student experience by making greater use of formal 

and informal learning in class; engaging more deeply in the social underpinnings of 

learning; facilitating active, student-centred learning encompassing both online and 

physical environments (e.g. the flipped classroom and blended approaches) and 

incorporating multiple teaching and learning paths (one-to-one, one-to-many, many-

to-many) in one setting. 

2.4.5 Additional large capacity teaching space will give enhanced flexibility to the timetabling 

process, and improve the student experience, particularly in core early year classes 

that are taken by students across a range of different courses.  

2.4.6 It will reduce or remove the need to use some sub-optimal rooms in the core teaching 

timetable and benefit students and staff across all departments. This will enhance the 

student experience and satisfaction and demonstrate that Strathclyde is a forward 

looking, modern, University. 

2.4.7 Investment in the estate teaching portfolio via The Place will have a positive impact on 

student experience and teaching staff morale. 

 

2.5 Increase Utilisation and Functionality 
2.5.1 The condition of the existing teaching portfolio is increasingly causing problems.  The 

current programme of investment is not sufficient to bring teaching spaces up to a 

consistent standard and does not enable improved efficiency and utilisation. 

2.5.2 The Place will target operational excellence through improved utilisation of teaching 

spaces from 24% to 50%, owing to better fit and condition and the timetabling process.   

2.5.3 The overall teaching portfolio model will change from scattered across campus to a 

hub-and-spokes model with the Place being the “hub” in the heart of the campus, 

supported by the “spokes” of clusters of teaching accommodation located within 

Faculty buildings. This will result in teaching space that can flex in response to changes 

in learning and teaching requirements 

2.5.4 The Hub and Spokes model will reduce the number of buildings used by the University 

for teaching and will reduce students’ transfer time between classes. The “Hub” in the 

heart of the campus would remain constant with the “spokes” adapting to increases or 

decreases in provision, in response to changes in University requirements and 

educational pedagogy. 

2.5.5 This model will consolidate evening and weekend use to the Hub, thereby increasing 

efficiency of use of the building and reduce operational costs.  The Place will enhance 

the opportunity for delivering CPD and for external use out with core academic 

teaching. 

2.5.6 The Place will also maximise Architecture and Colville Building utilisation, currently 

31% and 47% to 100%and obviate a combined backlog maintenance liability of £24 

million. 
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2.6 Address Geographical Disparity Across Campus 
2.6.1 The teaching portfolio is scattered across campus with 33% of the space not fit for 

purpose and in poor condition. The functional suitability and the geographical disparity 

of current provision scattered across campus adversely impacts upon the overall 

student experience.  

2.6.2 The University’s teaching facilities and core student services are in several different 

locations dispersed across campus and USSA is in a 1960’s building on the edge of 

the campus with the condition and configuration of the space impinging on their 

activities.  Furthermore the USSA building is in a poor state of repair and is functionally 

unsuitable for a modern day Students’ Union. 

2.6.3 Overall, the facilities offered by the University are increasingly falling behind those 

provided by comparable universities in Scotland and the UK. 

2.6.4 The Place will replace 33% of the current learning spaces which are in short term, 

temporary space within poor quality buildings such as USSA and buildings earmarked 

to be vacated such as the Podium Buildings3 including McCance and Livingstone 

Tower.  

2.6.5 An additional reduction in backlog maintenance of £16.6 million will be achieved by 

vacating the Podium Buildings and reducing the estate size by circa 7%, thereby 

contributing to the estate size reduction target of 30%. 

2.6.6 For a comparison of the existing central pool teaching provision and teaching space 

dispersion against central teaching pool provision under the hub and spoke model, 

please see Appendix C.   

2.6.7 The Place is the opportunity to reverse this situation through a major development that 

addresses all of these issues.  

2.6.8 It will put the University in the top quartile of UK Universities investing in teaching and 

learning - measured by recent investment in learning spaces -  and thereby maintaining 

competitive advantage in delivering the student experience 

 

 

2.7 Provide Fit For Purpose USSA Accommodation 
2.7.1 USSA’s vision is aligned to the University’s - “empowering students to shape, enhance 

and enjoy their Strathclyde experience.”  USSA’s strategic plan builds on past and 

present successes and focus on key areas affecting students’ lives such as financial 

hardship, housing and accommodation, environmental issues and employability.   

2.7.2 USSA champions students’ rights and strives to achieve parity and equality for all in 

learning and teaching, service provision, advice and support. 

2.7.3 The needs and support of international students is also particularly important for USSA.  

In a wider sense, the reputation of USSA has an influence on the University’s 

international profile as it is part of the overall fabric of the University. 

2.7.4 USSA supports an outstanding teaching experience and is actively involved in 

curriculum development. There has been huge growth in student activity and 

engagement in key longstanding areas.  Since 2010, volunteering numbers are up by 

175%; the number of registered class representatives is up by 114%; clubs and 

societies numbers are up by 110%; Sport Union membership is up 52%; and there has 

been expansion in areas such as community engagement and widening access. 

 

                                                           
3 Podium Buildings are Livingston Tower, McCance and Collins Buildings 
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2.7.5 USSA has occupied its present space, the Union Building at 90 John Street since 1959.  

For over 50 Years USSA has represented the needs of an increasing student 

population from the same building. The current building, combined with an increasing 

student population, changing student needs and social trends, has become 

increasingly difficult to cater for modern uses. 

2.7.6 With the increasing focus on clubs and societies, the building’s layout and the vertical 

arrangement of spaces are unsuitable for the current and future uses.  Since 1959 

USSA has seen significant growth and subsequent decline in its commercial activities, 

especially licenced trade activity, and a shift towards more representation and student 

activities. This has resulted in an increasing call for flexible space for groups, meetings 

and forums.  

2.7.7 Furthermore, with the USSA building located at the edge of the Campus, it has 

gradually become isolated from those students living in University accommodation. 

2.7.8 Students are more discerning than ever before and want to be part of a community 

that is engaged in voluntary work, clubs and societies and in developing their skills for 

future careers.  Investment is needed to provide accommodation that meets USSA’s 

needs.  

2.7.9 Consolidation of USSA accommodation will reduce operational expenditure to provide 

facilities that are flexible, to increase utilisation and enhance alignment with students’ 

current requirements.   

2.7.10 Being part of The Place will enable USSA to deal with current restrictions, It will place 

USSA in a better position to build on their success as a leading Students’ Association 

in the UK. 

2.7.11 Moving to the heart of the campus and co-location with student services and learning 

spaces, will dramatically improve the student experience and ratings amongst peers. 

 

 

2.8  Secure Projected Income Generation 
2.8.1 Tuition fee income derived from the provision of teaching is the single most important 

source of income to the University, generating in excess of £144 million per annum 

being 52% of the £278 million total University income (2015/16 outturn).   

2.8.2 Tuition fee income from this source is an essential component in the University’s 

economy as it seeks to increase the proportion of income which comes from non-

government sources.  Unless the University invests in its teaching facilities, it will 

struggle to maintain and grow its student numbers. 

2.8.3 Additional income generation through accommodating conferences and events 

including exhibitions, concerts, CPD, demonstrations, sales and marketing events, 

public events and activities. 

2.8.4 Since 2009 the University has invested some £280 million in modernising and 

upgrading the Estate and on new strategic developments such as the Technology and 

Innovation Centre. Over the next ten years, the revised Capital Investment Plan (CIP) 

envisages a further spend of £250 million on the next stage of campus development. 

2.8.5 The graph shows the total capital investment to date and the planned investment 

including The Place. 
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Table 1: Actual and predicted spend between 2008/09 and 2024/25 

 

3 The Place Benefits – Strategic 
3.1  Attracts High Quality Students and Underpins our Marketing and  

Recruitment Objectives 
3.1.1 The Place is a strategic investment aligned to the University’s Strategic Plan and 

ambitions.  Setting the proposal in the wider context of the HE sector assists in 

demonstrating that the project is an imperative to support recruitment and assist in 

meeting the University’s growth targets.   

3.1.2 Details of the ways in which the Place aligns with the University’s Strategic Plan 2015-

20 and supports the University’s values can be found in Appendix D. 

3.1.3 The Place will attract the highest quality students by providing state-of-the-art learning, 

teaching and social space.  It will feature strongly in messaging to prospective 

overseas students and will substantially contribute to growth strategies. 

3.1.4 The Place project will be of clear, direct benefit to the vast majority of students and will 

play a prominent role in the on-campus recruitment efforts. When hosting such large 

events, feedback has highlighted a lack of communal spaces for people to gather and 

interact. 

3.1.5 The Place will deliver:  

 Enhanced marketing potential to international students in line with decision-

making factors;  

 An improved on-campus experience for applicants, parents, carers, agents etc. 

including during the Open Day and Agents Conference; and  

 An improvement in student satisfaction and associated impact on 

course/University rankings.     

3.1.6 With its emphasis on innovative teaching space and social areas for students to 

interact outside of the classroom, the Place will strengthen Strathclyde’s position 

against its competitors across the Scottish and wider UK HE sector.   
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3.1.7 Another area of direct benefit will be the ability to effectively engage with key audiences 

through campus events. The space within The Place will provide an enhanced visitor 

experience and provided opportunities for engagement with industry and the wider 

community. 

3.1.8 The introduction of The Place and the improvements to the student experience at 

Strathclyde will strengthen our reputational position in the key overseas and domestic 

markets and will subsequently impact favourably on the intake growth targets for future 

recruitment cycles. 

 

 

3.2  Enhances Student Satisfaction and Outcomes 
3.2.1 The Place supports and enhances the University’s Strategic Plan for 2015-2020 and 

is reflective of a Leading International Technological University focused on making a 

positive difference to the lives of students and staff.    

3.2.2 The Place epitomises the University’s values, expresses its commitment and underpin 

ambitions to develop the best learning, teaching and student experience facility in 

Scotland.   

3.2.3 The Place marks a bold capital investment in learning and teaching facilities and in the 

student experience. 

3.2.4 The Place will provide learning and teaching facilities which underpin a first-class and 

distinctive student experience through a high quality, modern and enjoyable learning 

environment which inspires and motivates our students and fosters the development 

of engaged, enterprising, enquiring and ethically, socially and globally aware 

graduates. 

3.2.5 Establishing The Place as the core of dedicated and integrated student services on 

campus will enable students to easily navigate the support and resources available at 

the heart of the campus, at a time and place which reflects the needs of our diverse 

multi-cultural and international student population.   

3.2.6 Creating a positive, inclusive and engaging environment reflecting a culture which 

empowers students to access support as and when they need it, is critical to ensuring 

the services are flexible and responsive. From a staffed welcome point and general 

enquiries desk to more personal support at dedicated areas for one-to-one support, 

students will be able to access all essential services in one location.  The Place will 

becomes a centre of excellence for support and learning enhancement.  

3.2.7 The Place will recognise the relationship between the nature and condition of informal 

learning space and students’ engagement with the learning experience (Boys, 2014) 

as well as the role of space and technologies in “… relation to well-being, belonging, 

and engagement – spaces (whether physical or virtual) that help keep students on 

campus, immersed and supported in their studies” (Boys, 2015 p124). 

3.2.8 To contextualise this against the Strathclyde student experience, survey feedback on 

the physical learning environment points to the need for additional study areas and 

facilities.   
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3.2.9 For example, in the Learning Resources section of the National Student Survey (NSS) 

20164 and the Strathclyde Undergraduate Student Survey (SUSS) 20165, 84% and 

65.5% of respondents, respectively, felt they were able to access specialized 

equipment, facilities and rooms when they needed to, whilst 66% of respondents were 

either satisfied or very satisfied with the availability of study areas/facilities in the 

Library, according to the Library and IT satisfaction survey 2015. 

 

4 The Place Benefits – Learning and Teaching 
4.1 Benchmark for a 21st Century Technology-Enabled Learning and 

Teaching Experience 
4.1.1 The Higher Education Academy has reviewed the literature related to HE learning and 

teaching spaces, building on the work of the SFC “Spaces for learning” report (SFC, 

2006).  The review noted the need for the following, (which are also referenced in the 

University’s quality assurance, monitoring and reflection processes6):  

 Group teaching and learning, with flexible furniture arrangements to accommodate 

groups of varying sizes, using varying layouts.   

 Flexible approaches to large group teaching, including traditional lectures. 

 Clusters, where student group work can take place.  

 Individual work, in quiet areas. 

 Social environments, where informal learning can take place. 

 Associated outdoor space suitable for individual and small group learning activity. 
4.1.2 Therefore, the ability to move quickly and seamlessly, easily and efficiently between a 

range of appropriate and fit for purpose learning environments is essential in a 21st 

century University. 

4.1.3 The University has been moving towards achieving this objective with recent capital 

investments in the Strathclyde Institute of Pharmacy and Biomedical Sciences building 

(SIPBS), the James Weir building and the Strathclyde Business School.  

4.1.4 In general, the development of more flexible learning and teaching spaces would 

support a more diverse learning landscape at Strathclyde. Such investment provides 

potential for richer and more effective learning (Kuh et al., 2005). 

4.1.5 A dedicated learning and teaching building will provide the primary on-campus 

technology-enabled facility for learning and teaching (see SBS Faculty Annual Report 

2014-2015, p.1, 2) co-locating flexible, large and small scale teaching space with 

formal and informal learning spaces, underpinned by support for learning 

enhancement.  

4.1.6 This will allow staff and students to take optimal advantage of these opportunities while 

providing a highly visible convergence of excellence in teaching and learning space, 

practice and student experience (see HaSS Faculty Annual Report 2014-2015, p.13). 

 

 

 

                                                           
4 The National Student Survey (NSS) gathers opinions from mostly final year undergraduates on the quality of 
their courses. See NSS 2016 Institutional Report 8 Aug 2016_v1.2. 
5 The Strathclyde Undergraduate Student Survey (SUSS) is an internal survey that seeks the views of all 
undergraduates studying at Strathclyde who are not included in the National Student Survey (NSS). See SUSS 
2016 – Learning Resources. 
6 These messages are referenced in our own internal reviews, for example: the Science Faculty Annual Report 
2014-15, p.15-16 and the Engineering Faculty Annual Report 2014-15, p.18, 19, 26-27. 
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4.2 Addresses the Acute Need for Large Capacity Teaching Space 
4.2.1 The Place will address the acute need for additional high quality, large capacity 

teaching space (250+, 400+), which is currently at a premium. There are only 6 large 

capacity teaching spaces (200+) across the University which are constantly over-

subscribed.  

4.2.2 This situation places considerable and ultimately unsustainable constraints on 

teaching and the current teaching estate.  The need for the University to review its 

provision of large teaching space, particularly in light of planned increases in student 

intakes, was explicitly identified in the Engineering Faculty’s Annual Quality Report 

2014-15 (see Faculty Annual Quality Report 2014-15, Engineering).   

4.2.3 The lack of large capacity teaching areas is resulting in the need to hire external 

venues as student numbers increase.  As well as cost and inconvenience to students, 

this relies on the availability of venues.  For example, a recent and unexpected 

temporary loss of a 350 capacity lecture theatre in the Royal College demonstrated 

the vulnerability of supply of this type of room and as a result, off campus-bookings 

were required to meet teaching needs.  
4.2.4 The intensity of teaching room bookings for size and category 200+ data for Semester 

1 - 2016/17 is evidenced through the heat map of teaching room bookings frequency 
4.2.5 Teaching large classes also presents a number of pedagogical and logistical 

challenges.  A recent NSS forum dedicated to sharing key success factors in teaching 

and managing large classes, identified various strategies implemented by academic 

staff.  Examples include: supplementary tutorial groups (for up to 15 students)7 and a 

move towards group working in laboratories.  

4.2.6 Approaches to the management and teaching of large classes will be further explored 

to inform the design of large capacity teaching spaces in The Place, as well as 

associated formal and informal learning spaces (see Notes from NSS Forum 1 – 

Sharing Good Practice, 5 December 2016).   

 

4.3 Facilitates Development and Delivery of Innovative Strategies for 

Learning and Teaching 
4.3.1 Strathclyde’s continued commitment to innovation lies at the heart of its approach to 

developing and delivering learning and teaching.   

4.3.2 Examples of innovative practices are provided below alongside feedback on limitations 

experienced by students and staff arising from the current learning environment: 

 The Faculty of HaSS intend to build on good practice and address areas for 

development by creating new delivery patterns, for example part-time and blended 

learning.  The Faculty notes a particular challenge regarding ‘out of hours’ access 

to services and facilities.  This concerns access to central IT, student support 

services, study skills, pastoral support, cleaning and catering facilities (see HaSS 

Faculty Annual Report 2014-15, p.9-10) and impacts upon students employed on 

a full-time basis and unable to use facilities during the working week and staff on 

campus in the evening and/or weekend.   

 In the Faculty of Science, SIPBS has replaced lecture style teaching with greater 

workshop based teaching using the ‘flipped classroom'. It has been noted that 

workshop based teaching cannot be delivered to the desired quality within a 

traditional lecture theatre style room.  A need for more teaching and learning space 

with flexible seating has been identified (see Science Faculty Annual Report 2014-

15, p.5-6). 

                                                           
7 This approach is intended to provide personal contact despite a large overall class size 
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 In SBS, contact hours for the BA Business programme have doubled through the 

use of workshops and lab sessions; whilst the Honours Macroeconomics 

curriculum delivers an issues and evidence-based class using classroom 

experiments to engage students in the learning process.  The Faculty 

acknowledge the benefits arising from the refurbished Business School Estate, 

but continues to recognise that enhanced teaching space across the estate 

remains limited (see SBS Faculty Annual Report 2014-15, p.3, p.7, p.14).   

 In the Faculty of Engineering, there is increased use of online assessments 

through MyPlace, particularly for large cohorts.  A requirement for more teaching 

rooms has been identified as cohort sizes increase and there is a lack of facilities 

for holding large class online examinations.  Their students continue to request 

social space (see Engineering Faculty Annual Report 2014-15,p.16)  

4.3.3 Innovative practices at Strathclyde will be further explored with key stakeholder groups 

to ensure current and desirable practices are appropriately understood and challenges 

are suitably considered within the Place. 
4.3.4 The social, individual, collaborative and group study spaces integral to The Place will 

all connect seamlessly to pervasive IT services enabling students to learn in new and 

innovative ways across the boundaries of time and space.  

4.3.5 The Place will enhance support for the learner journey by complementing Library and 

Faculty learning spaces across the campus through the hub and spoke model as it 

connects spaces and extends inter-disciplinary opportunities for collaborative learning, 

research and discovery.  
 

4.4 Strengthens the Collaborative Nature of the University Community 
4.4.1 The Place will provide a greater understanding of staff and student needs to inform 

future investments in our learning and teaching facilities and infrastructure. 
4.4.2 The Place will provide a focus for the campus, and the life of our diverse student 

community.  It will provide a desirable place for students to “be” between formal 

teaching sessions, with access to student-facing support services, IT and catering. It 

will provide opportunities for informal interaction between students of all backgrounds 

and nationalities and staff from different departments, schools and faculties, thus 

strengthening the collaborative nature of the University community.  
4.4.3 It will provide opportunities for cross Faculty collaboration on shared aspects of 

teaching, such as personal development planning and assessment and feedback, to 

ensure a unified and consistent approach.  
4.4.4 For many students the help of staff and peers is essential in supporting their study, 

and whilst online collaborative spaces such as the MyPlace Virtual Learning 

Environment are a core part of the learning and teaching, physical and interactive study 

remain integral to campus-based learning experience.  
4.4.5 The Place will also therefore complement our increasingly exciting and vibrant online 

learning experience, essential in supporting Strathclyde learners across the globe. 

5 The Place Benefits – Students 
5.1 Creates a Vibrant Student-Centred Hub at the Heart of the Campus 
5.1.1 The Place will signal that student learning and wellbeing is the heart of the University 

at the heart of the campus. 
5.1.2 The Place will provide a focal point and a vibrant student-centred welcoming 

environment, reinforcing students’ sense of community and belonging.   
5.1.3 It will creates an inspiring environment and provide an adaptable infrastructure to foster 

excellence and enhance student experience.   
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5.1.4 Keeping students engaged with the opportunity to share learning experience 

throughout the day is a challenge, particularly for urban and city centre campuses.  

Borrowing the terminology from web site use, reference is now made to a “sticky 

campus” as a place that people are attracted to, stay and use in large numbers. 
5.1.5 The Place will encourage students to remain on campus for the majority of their 

“learning day” by providing the requirements for the “sticky campus” including flexible 

learning environments, support services and social environments, all embracing 

technology and the latest pedagogy.  
5.1.6 A recent consultation by Nomad rdc to inform the Place proposals invited students’ 

feedback on what facilities would encourage them to remain on campus.  Responses 

were varied and interesting.  The most common responses were: the variety of food 

(healthier, international and more economical); later opening hours for cafés; outdoor 

spaces (sheltered huts and water features); and more coffee shops and restaurants.  

Nap and sleep pods were also proposed.   
5.1.7 Further details can be found in the final report prepared by Nomad rdc - The Place @ 

Strathclyde – A Creative Consultation Project for the University of Strathclyde. 

 

5.2 Co-Locates Learning and Teaching Spaces, Student Support Services 

and USSA 
5.2.1 The Place creates the opportunity to provide modern statement student-facing 

services in support of University growth, improvement in the University’s competitive 

position in terms of UK and international recruitment, to enhance the students’ 

experience and the University’s reputation. 

5.2.2 Student services’ objectives are to enhance the campus experience of our students to 

ensure students have easy access to core student services in places most convenient 

for them and close to where they learn and study. There are major advantages to 

student facing front-office services incorporated in a student Hub. Core to this 

approach is the concept of the University bringing services to students, where they 

naturally congregate. 

5.2.3 Establishing The Place as the core of dedicated and integrated student services on 

campus will enable students to easily navigate the support and resources available at 

the heart of the campus, at a time and place which reflects the needs of our diverse 

multi-cultural and international student population.  

5.2.4 Student services provision is currently scattered across campus, resulting in students 

having to visit multiple locations to access services and information, often in buildings 

that are difficult to navigate. This is particularly confusing for new international 

students. There is no doubt that the current arrangement is outmoded and no longer 

fit for purpose.   

5.2.5 Co-location will provide an innovative student-centric approach converging services to 

deliver a much higher impact on student experience than in three individual elements.  

The combination will enable a new and innovative approach to how student services 

are delivered by applying knowledge of best-practice in the sector, to impact positively 

on our student experience. 

5.2.6 Developments at other HEIs such as Aberdeen, Glasgow, Leeds and Manchester have 

proved very successful and this approach is now becoming standard across the sector.   
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5.2.7 Research for The Place, including feedback from students and staff through the 

Nomad rdc consultation, desk-based sector research and site visits8, has provided 

ample evidence of what can be done in flexible, fit for purpose spaces. Further details 

can be found in the following reports: The Place @ Strathclyde – A Creative 

Consultation Project for the University of Strathclyde; The Place – Benchmarking UK 

Learning and Teaching Spaces Developments – Current and Planned v3 and The 

Place Site Visits Feedback Report 

5.2.8 The Place will create a positive, inclusive and engaging environment reflecting a 

culture which empowers students to access support as and when they need it.  This is 

critical to ensuring the services being delivered are flexible and responsive.  The site 

visits undertaken supported the assumptions made in terms of benefits for student 

experience.  

5.2.9 The Place will support the student journey from beginning to end, from pre-entry 

admissions and advice to graduation and beyond and underpin the strategy and 

delivery of an outstanding student experience. 

5.2.10 From a staffed welcome point and general enquiries desk to more personal support at 

dedicated areas for one-to-one support, students will be able to access all our essential 

services in one location, as The Place becomes a centre of excellence for support and 

learning enhancement.  

5.2.11 This will include co-location of essential services; student lifecycle services, student 

finance and funding, support for learning and study skills, careers and employability 

services, international student support adjacent to USSA Active Hub will provide 

students with improved access to comprehensive and complementary services, 

enabling greater ease of referral services.  

5.2.12 The integration and delivery of health and wellbeing and disability services within The 

Place will complement improvements, promotion and access to wellbeing services 

within the University’s new Sport, Health and Wellbeing facility due for completion in 

summer 2018.  

    

 

5.3 Provides an Inspirational and Motivational Learning Environment 
5.3.1 The Place will be an inspiring learning and teaching facility located within a flagship 

building in the heart of the John Anderson Campus strengthening our reputation, global 

identity, providing accommodation fit for the needs of 21st century learners and 

remains relevant to the University’s founder John Anderson’s 1796 vision to be “the 

place of useful learning”. 

5.3.2 As a collaborative and student-centred environment, The Place will encourage 

socialisation of the student experience and create a central student hub on campus.  It 

will foster students’ sense of belonging and engagement as it recognises the value 

derived from integrating the social, lifestyle and academic elements of the student 

experience (Warren and Mahoney, 2015) and the influence of the physical 

environment on student success and retention (Scott-Webber et al., 2014). 

5.3.3 The physical and the emotional become inextricably intertwined to form an almost 

palpable ‘sense of place’, one that has profound if not always clearly understood 

meaning to many members of the campus community” (Kuh et al., 2011). 

 

                                                           
8 Sites visited: University of Manchester (Alan Gilbert Learning Commons; Students’ Union; University of 
Sheffield (Diamond Building, Students’ Union); Robert Gordon University Garthdee Campus; University of 
Glasgow (Library, Fraser Building, John McIntyre Building) and Glasgow Caledonian University (Saltire Centre, 
Hamish Wood Building, and George Moore Building). 
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5.4 Much Needed Flexible Learning and Social Spaces to Enhance the 

Learning Experience 
5.4.1 Across the estate there is a lack of social and informal learning facilities for student. 

Only 3.5% of the non- residential estate is designated for student facilities, providing 

limited space for students to use between classes and to feel part of a wider 

community.  
5.4.2 The Place will recognise that flexible learning social spaces are vital as they provide 

opportunities for students to meet, discuss their work, and collaborate on group 

projects and assignments outside of class time.  
5.4.3 Peer learning and social interaction offers students the potential to construct and 

reinforce their learning, to test out new knowledge, to surface tacit understanding, and 

to challenge prior learning. In these spaces, students can act autonomously, driving 

their own learning, deriving significance for themselves, and becoming more confident 

and critical learners. 
5.4.4 Many Universities have had this provision for a considerable time, such as Manchester, 

Exeter and Sheffield, Warwick, QMU and Aberdeen, to name a few.  Latterly, Glasgow 

Caledonian and Glasgow University have embarked on similar projects. 

5.4.5 The Place will epitomise “useful learning” at Strathclyde.  Students will experience an 

excellent and varied range of learning, research and study facilities which truly engage 

learners in managing their learning experience at Strathclyde.  
5.4.6 The Place will sit alongside the Library and complement Library facilities, encouraging 

and facilitating access to materials and resources, supported by staff with an 

understanding of student learning needs.  
5.4.7 It will deliver a learning experience which is comfortable and attractive and within which 

students can explore, interrogate and understand their discipline alongside extended 

café facilities with wrap-around professional services and academic support. 

 

…………………………………………………………………………………………………………… 

6. Project Option Appraisal 

An Option appraisal exercise has been undertaken to enable The Place to be considered in 
the context of the University’s overall Capital Investment Plan (CIP) priorities. The appraisal 
was carried out in line with HM Treasury “Green Book” Guidance for appraisal and 
evaluation considering both the financial and non-financial benefits of each option. 

 

The purpose of the option appraisal is to determine the optimum solution for The Place 
aligned to the University Strategy, The Place vision and objectives and also reflects the 
status of the University as a Leading International Technological University. 
 
Substantial work has been undertaken on the relative costs of each option, both in terms of 
capital costs and the ongoing operational and maintenance costs and on the relative impact 
of each option on our ability to grow income beyond the current financial forecasts.  The 
consequences of not proceeding with The Place and our ability to maintain student numbers 
were also considered. 
 
The five options under review are detailed in the table below: 
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Table 2 – Description of Options 
 

Option Description 

0 Status Quo – Minimum Investment 
Existing Teaching accommodation to be maintained to minimum level only, based 
on redecoration and furniture replacement as necessary. No investment in 
backlog maintenance, therefore Colville building is closed at end of 2017, with 
loss of 1,898 m2 of teaching capacity. 

1 Retain and Invest 
Investment in the existing teaching estate, including tackling backlog 
maintenance and improving condition to “B” condition for the Colville Building, 

Architecture, Student Union Building, Teaching space and student services. 
No re-configuration of space is allowed for. 

2 Redevelopment of Colville and former Architecture Buildings 
The category B listed former Architecture, and Colville Buildings will be 
redeveloped with a  new build link building between both to provide a new centre 
for Teaching, Learning, USSA and Student Services. The Colville Building will be 
developed from the structural skeleton. 

3 Partial New Build 
As per Option 2, but with demolition of the Colville Building and a new building 
on the existing site to provide a  new centre for Teaching, Learning, USSA 
and Student Services.  Refurbishment of the former Architecture Building and 
a link building between both. 

4 New Build 
Demolition of the  Colville Building and former Architecture building, clearance 
of the  site and construction of a single new building to provide a new centre for 
Teaching, Learning, USSA and Student Services. 

 

Note: In options 2, 3 and 4 it is assumed that the vacated Student Union Building will be 
refurbished into office accommodation and this will be brought forward as a separate 
business case. 

 
To assist with the option appraisal a Stage 1 Feasibility Study has been produced by 
BDP Architects supported by Armour Construction Consultants, Quantity Surveyors with 
building services input from Hulley & Kirkwood and structural advice from ARUP Scotland. 
The report includes a schedule of accommodation, capital cost estimates, design concept, 
site option appraisal, and development programme and procurement strategy. Specialist 
consultant, NOMAD supported the development of the design brief and co-ordinated 
consultation with the stakeholders. 

 

The Place sustainability objectives are included in the Feasibility Study (supporting 
Documentation).  The project creates a development that demonstrates exemplar climate 
change and sustainability attributes and which meets the University’s carbon reduction 
target. The project will benefit from the University’s Combined Heat and Power District Energy 
(CHP DE) project in this regard.  

 

The Project Team identified 12 potential sites within and around the campus. Each option 
was assessed against key criteria including construction cost, technical feasibility, 
capacity, SWOT analysis and ownership. This appraisal identified the 
Colville/Architecture cluster as the preferred site. This was supported by the NOMAD 
design brief identifying this area as the heart of the campus. 
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Table 3: The Summary Accommodation Schedule and match with key briefing criteria: 
 

 
Option 0 Option 1 Option 2 Option 

3 
Option 

4 
  

 
 

Minimum 
Investment 

 
 
 

Status 
Quo – 
Retain 
and 
Invest 

 

 
New build / 
Refurbishme
nt of Colville 
and former 
Architecture 

Buildings 

Demolition 
of the 

Colville 
and new 
buildings 

on 
existing 
site (5% 

efficiency 
in GIFA). 
Refurbish
ment of 

the former 
Architectur
e Building 

 
 

New 
Building 
on the 
existing 
site (5% 
efficienc
y in 
GIFA) 

Refurbishment Area 

(m2) 

 
12,478 9,977 18,550 5,200 0 

Backlog 

maintenance (m2) 

0 
25,813 

   

New Build (m2) 0 0 982 13,615 18,815 

Total (m2) 12,478 35,790 19,532 18,815 18,815 

Key Briefing Criteria 

A state of the art 
teaching and 
learning facility which 
rationalises the 
current estate and 
provides future proof 
learning and teaching    
spaces, including
 options for online 
learning 

 
 
 
 

Nil 

 
 
 

Nil 

 
 
 

High 

 
 
 

High 

 
 
 

High 

Flexible and 
innovative methods of 
education to energise
 and 
inspire learners and 
tutors 

 
 
 

Low 

 

 

Low 

 

 

Medium 

 

 

Medium 

 

 

High 

A campus heart 
building         which 
enhances the student 
experience and 
University image 

 
 

Nil 

 

 
 

Nil 

 

 
 

High 

 

 
 

High 

 

 
 

High 

A building which 
students can call their 
own 

 
Nil 

 
Nil 

 
High 

 
High 

 
High 
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Potential to reuse and 
adapt existing 
premises 

 
Low 

 
Low 

 
High 

 
Medium 

 
Low 

Improve pedestrian 
access  throughout 
the campus by 
improving landscape 
and 
links whilst eliminating 
existing obstacles 

 
 
 
 

Nil 

 

 

 

Low 

 

 

 

Medium 

 

 

 

Medium / 
High 

 

 

 

High 

Space efficiency Low Low High High High 

 

 
Option 0 Option 1 Option 2 Option 3 Option 4 

 

Schedule of Requirements 
Social circulation & 
assembly (The 
Village Square) 

   


 


 


Social Teaching and 
Learning 

  
  

Teaching and 
Learning 

    

Market Street     

USSA     

Campus Security     

Flexible Staff Offices 
  



 



 



 



Linking Plaza 
Space between 
Buildings 

   


 


 
NA 

‘Grab and Go’ 
catering outlets 

   



 



 



2   No.   250   seat 
auditorium 

   



 



 



Improved public 
realm and external 
amenities 

   



 



 



Centralised Plant and 
connection into 
Campus CHP 
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Table 4: Option Appraisal Summary: 

 Option 0 Option 1 Option 2 Option 3 Option 4 

Alignment to the 
University’s 
Strategic Objectives 
and Values 

Low Low High High High 

Alignment to The 
Place vision and 
objectives 

Low Low High High High 

Non-Financial 
Benefits 

Low Low High High High 

Capital Cost 
£ million 

14.4 48.2 60.0 79.6 89.5 

Capital Cost  
£ per m 2  

 402 1,348 3,073 4,228 4,757 

Net Present Value 
Projections £ million 

(86.4) (52.0) 7.2 (4.4) (11.7) 

 
Notes:  
 
1. Net Present Values (NPV) Projections – The NPV projections compare for each option all costs and benefits arising at 

different times in the future periods and discounts them to the “net present value” (NPV) which is comparable for all 
options. 

 

The cost of the project has been benchmarked against similar projects to ensure Value for Money. 
See Appendix E Financial Analysis. 
 
 

Projected NPV 
 
The Net Present Value (NPV) Projections compare for each option all costs and benefits arising at 
different times in the future periods and discounts them to the “net present value” (NPV) which is 
comparable for all options. A discount rate of 6% has been applied and the timescale for the calculation 
is from the completion of construction for each option, over a period of 25 years. The appraisal has 
been done in line with HM Treasury “Green Book” Guidance. 

 
 

Table 5: Summary Results of Financial Appraisal  
 

Summary Results of Financial Appraisal NPV 
NPV Compared 
to Base Case 

Option 0 

Option Description £000 £000 

0 Status Quo – Minimum Investment (86,403)   

1 Retain and Invest (51,974) 34,430  

2 Redevelopment of Colville and former 
Architecture Buildings 7,227 93,630  

3 Partial New Build (4,408) 81,996  

4 New Build (11,718) 74,685 
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Whilst the NPV calculations for all options, other than Option 2, are negative, it is important to note 
that these calculations include the initial capital investment.  In addition to supporting the strategic 
themes of providing outstanding student experience and pedagogy excellence for an international 
technological university, The Place will have considerable impact on our ability to continue to attract 
greater numbers of future students, with a beneficial impact on our financial position. 

An assessment of additional potential income is included in the NPV calculations for Options 2, 3 and 
4, enabled by the additional central room teaching capacity of 1,901.  Based on staff/student ratios, 
additional staff costs have been included for both academic and non-academic staff. 

Option 0 assumes that minimum investment in the current teaching facilities will not meet our strategic 
objectives and therefore will not compare favourably to the investments in facilities by competitors.  As 
a result we anticipate that, over time, there will be a decline in student numbers.  This has been 
reflected in the NPV calculations, along with a corresponding reduction in academic and non-
academic staff costs. 

Option 0 has the lowest capital investment and lowest NPV.  This option invests only in existing 
facilities, other than the Colville building, which would be mothballed pending a future decision 
regarding further investment or demolition. 

Option 1 has the second lowest capital investment and NPV.  This option also invests in existing 
facilities, including Colville.  Despite a lower capital investment than options 2, 3 and 4, the larger 
square metre area results in higher occupancy and cyclical maintenance costs. 

Option 2 provides the only positive NPV of all the options.  Although capital investment is higher by 
£46 million than Option 0, the higher income generated as a result of this investment, together with 
the residual value of the building and lower occupancy and cyclical maintenance costs, result in a 
positive NPV output in comparison with Option 0.  The main reasons for the reduction of occupancy 
and cyclical maintenance costs are no longer having the requirement to hire external space and a 
smaller square metre area. The non-financial benefits of Option 2 also substantially outweigh the non-
financial benefits of Option 0. 

The NPV projections for Options 3 and 4 are less attractive due to the higher capital investment. 

From the above table it is clear that Option 2 provides the most favourable NPV of all options.  The 
main drivers influencing the outcome in favour of Option 2 in comparison to Option 0, with lowest 
capital investment, are noted in Appendix F. 

 

7. Consultation 

As part of the information gathering and to better understand what student and staff really want and 
need from the university experience on campus now and in the future NOMAD was appointed to 
engage with staff and students over a five month period between April and September 2016 to 
develop the design brief for The Place.  This involved a number of workshops and direct student 
engagement through one to one interviews and social media. In addition investigatory site visits were 
undertaken to benchmark projects. 

 
From the cognitive mapping exercise it was clear that Rottenrow Gardens is seen as the heart 
of the campus. Locating the project in this area and incorporating the gardens into the design will 
solidify this area as a focal point of the University Campus.   

 

This information gathered from the Strathclyde community has been reflected in the feasibility report 
and will help form the basis for the development of the brief at the next stage in the design. 

 
8. Achievability 

 
The Feasibility Report prepared by BDP includes a development programme and cash flow on the 
basis of the project commencing January 2017 with the appointment of the full design team, and 
targets completion of the project in December 2019. 
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Table 6: Summary Programme: 
 

Date Action 

November 2016 Business Case considered 

March2017 Design Team appointed 

May2017 Stage 2 Design Approved 

August 2017 Decant of Colville and Architecture 

August 2017 Approval  to  appointment  Enabling  works 
Contractor October 2017 to April 2018 Colville enabling works 

November 2017 Planning consent granted 

March 2018 Approval to appoint Main Contractor 

May 2018 Colville and Architecture Buildings Start Date 

Summer 2019 Architecture Occupation 

April 2020 Colville Occupation 

 
A risk assessment has been carried out including building project risk, financial and business risk. 
The major risk that has been identified is that the project does not proceed and that the Strategic 
objectives are not delivered. The risk assessment has not identified any risks that cannot be managed. 
See Appendix F 
 

In order to manage the project as it progresses and to control and minimise risk, it is recommended 
that a Project Board is established to: 

 

a. Oversee the delivery of the project 

b. Ensure that the building is operated at optimum efficiency and that the “return on 
investment” is delivered following completion including enhanced student experience. 

 

9. Affordability 
 

The project has been assessed in the context of the Estates 10 year Capital Investment Plan (CIP) 
and the University’s Four Year Financial Forecasts. Available funding has been identified within the 
10 year CIP forecast, which assumes total expenditure of £250 million over that period. 
Consideration has also been given to required investment in each of the other priority projects in the 
draft programme over that period. A sum of £60 million has been identified for The Place which 
forms part of a planned investment in improvements in facilities for students on campus, including 
the new Sports, Health and Wellbeing Project. 
 
The preferred Option Two can be accommodated within the four and Ten Year Financial Forecasts 
approved by Court at its meeting in June 2016.  
 
Additionally a benchmarking exercise has been carried out to ascertain value for money. See 
Appendix G  
 

10. Heart of the Campus Project 

The Heart of the Campus project has evolved from the Campus Identity Outline Business Case which 
was evaluated by the Executive Team on December 2014 and prioritised for development. The 
consultation with the University’s community, led by NOMAD, has strengthened the link between The 
Place and the Heart of the Campus project with a clear relationship between the external space 
and improvements in campus public realm by providing a complementary setting for The Place 
project, , increasing pedestrianisation, useable outdoor space, and thus creating a recognisable 
Heart of the Campus. (See supporting document: Feasibility for the Heart of the Campus Project) 
The projects aims are: 

 Developing a cohesive and consistent pedestrian-oriented environment with a clear 
division between campus and the City by investing in public realm and permanently 
closing the roads surrounding Rottenrow Gardens and the Barony eastern edge. 

 A physical relationship to campus buildings at ground level. 
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 Creating a focal point on Rottenrow Gardens at the heart of the academic campus that 
articulates the University vision and values. 

 Providing an environment for group and individual learning, staff and student networking, 
collaboration, knowledge exchange and a showcase for research and demonstration. 

 Facilitating the opportunity to create a harmonious design environment with a sense of order 
in the campus layout. 

 Improve way finding by establishing campus gateways and routes connecting to the wider 
Glasgow City public realm investment plans. 

 

The Business Case for the project will be submitted separately for approval. 
 
 

11. Summary Conclusions 
 

This Place Project is a  major project in the heart of the campus delivering a massive change in 
student experience and entirely aligned to the University’s wider strategic objectives. It places the 
University in a strong position in comparison to other HE institutions in teaching and learning and 
student experience across the UK, moving us from the bottom to the upper quartile. 
 
Option Two is the preferred option in terms of integrating the needs of USSA, student services and 
learning spaces.  This option meets all the objectives stated in both the Outline and Business cases, 
provides modern up to date accommodation, enhances the student experience, operational efficiency, 
provides a heart to the Campus and caters for student’s needs. 

 
 
12. Recommendation  

 

Estates Committee is asked to recommend to Court to proceed with Option 2, Redevelopment of the 
Colville and former Architecture Buildings, with a budget allocation of £60 million. 
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Appendix A; The Place – Images from the Feasibility Study Architects, BDP 
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Appendix B; Benchmark Projects- other Universities        
 

University of Bath Learning and Teaching Hub, 2013

 

University of Sheffield Diamond Building (New undergraduate Engineering Building), 

2016 
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University of Warwick Learning and Teaching Hub, 2016 

 

University of Glasgow Learning and Teaching Hub, 2019 
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University of Sheffield, Diamond Building Interior Images 
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University of Manchester Alan Gilbert Learning Commons Interior Image 

 

Robert Gordon University – Sir Ian Wood Building, Interior Image
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Appendix C; Teaching Space Dispersal 

 
Current Dispersed Model 
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Appendix D; Strategic Alignment  
Table 1: Alignment to the University Strategic Themes 
 

Strategic 
Objectives 

Relevance 

 
A diverse 
student 
population 

 Supporting the University’s educational ethos and approach to be innovative, 
collaborative and inclusive by providing an intellectually stimulating environment. 

 Supporting student growth providing facilities to deliver a distinctive student 
experience at Strathclyde. “The Place of useful learning”. 

 Promote a pride and sense of belonging and identity with Strathclyde 

 Improve widening access profile  and aligned to our equality and diversity 
strategy. 

 

 
An outstanding 
teaching and 
student 
experience 

 Supports the delivery of “high impact” learning and teaching in terms of providing 
the facilities and opportunity for effective learning. 

 High-quality student support throughout the learner journey. Enhanced PGT and 
CPD offering and increased capacity and fit for purpose accommodation and 
support. 

 Distinctive, flexible, innovative learning environment where students enjoy a first- 
class experience. 

 A distinctive curriculum that is innovative, forward looking and practical, and 
fostering academic achievement. 

 

Personalised 
student 
support 

 Representing students throughout their academic journey including social and 
welfare issues. 

 Unique blend of student-facing services, leading learning environment and 
USSA facilities. 

 Student services support for the student journey from beginning to end centrally 
and conveniently. 

 A variety of activities available via clubs and societies that meet students’ needs 
and demands, including volunteering and community engagement opportunities. 

 

Satisfied, 
skilled and 
successful 
graduates 

 “High impact” learning and teaching. 

 Improve retention. 

 Develop students who are enquiring, globally and culturally aware. 

 A focus of formal student learning and a facilitator of CPD and knowledge 
exchange growth. 

 
Enhanced  
international  
profile 

 Technology for international integrated teaching. 

 Supporting academic partnerships. 

 Engage with global network. 

 Enable us to keep pace with local, national and international peers. 

 

 

Operational 
excellence with 
effective staff, 

supportive 
environment, high 

quality infrastructure 

 Co-location of student services to build on a team-based, collaborative approach to 

delivery of student experience. 

 Reduce building operating costs through a hub and spoke model of delivering 

learning consolidating evening and weekend use to the Place 

 Future-proof our estate by enabling space to be creatively re-allocated 

 and reconfigured matched to current demands 

 Vacating the Livingstone Tower, Collins and McCance Buildings as planned with 

59% of the transfer of space from McCance Building and Livingstone Tower 35%. 

 Reduction of £24 million in backlog maintenance and an additional £16.6 million 

once the Livingstone Tower, Collins and McCance are vacated. 

 Improved building condition (A/B) of the campus from 55% to 70% 
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Table 2: Alignment to the University’s values. 

 

Strathclyde 
Values 

Relevance 

 
People- 
Orientated 

 Create a high quality student-centric, fully accessible community environment 
enhancing student experience. The services provided where students need 
them. 

 Provides a hub that provides spaces that are enjoyable to be in and 
promotes interaction amongst students and staff. 

 

Bold 
 The three elements of student services, learning and USSA is innovative for 

the HE sector. There are a number of major investments in learning spaces 
in the UK but the uniqueness of this project is the combination and degree of 
integration. 

 

Innovative 
 The three elements in the building are synergistic and will be housed in an 

environment that will promote innovation from the delivery of the most 
effective learning to providing facilities where students can demonstrate 
entrepreneurial concepts. 

 The space created will be flexible to allow a rapid response to students’ 
changing requirements including learning facilities. 

 

 

Collaborative 
 The Place concept has been developed liaising with key stakeholders to 

ensure that it is aligned with student requirements rather than relying on 
assumptions and influenced by university experience decades ago. 

 

Ambitious 
 Reinforces that we want the best from our students and staff community. 

 Makes a positive statement about our local and global engagement as a 
leading international technological University. 

 

 

 

 

 

 

 

 

 

l
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Appendix E: Financial Analysis 

 

 

 

Option 0 Option 1 Option 2 Option 3 Option 4 Option 0 Option 1 Option 2 Option 3 Option 4 Option 0 Option 1 Option 2 Option 3 Option 4

Project (Costs)/Benefits £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Capital Costs

Construction Costs (Exc Finance Costs) (14,367) (48,239) (60,025) (79,551) (89,506) (12,710) (40,886) (51,444) (65,844) (74,256) (10,557) (28,177) (38,734) (53,135) (61,547)

Sub Total (14,367) (48,239) (60,025) (79,551) (89,506) (12,710) (40,886) (51,444) (65,844) (74,256) (28,177) (38,734) (53,135) (61,547)

Asset Release and Residual Values

Residual Value 0 0 27,011 37,787 42,515 0 0 6,294 8,804 9,906 0 6,294 8,804 9,906

Sub Total 0 0 27,011 37,787 42,515 0 0 6,294 8,804 9,906 0 6,294 8,804 9,906

Occupancy and Maintenance Costs

Occupancy/Running Costs (26,111) (16,972) (10,312) (9,999) (9,999) (12,871) (7,980) (5,086) (4,938) (4,938) 4,891 7,785 7,932 7,932

Cyclical Maintenance Costs (7,851) (11,290) (6,355) (6,320) (6,320) (5,829) (3,108) (1,753) (1,645) (1,645) 2,722 4,076 4,184 4,184

Sub Total (33,962) (28,262) (16,667) (16,319) (16,319) (18,700) (11,087) (6,839) (6,584) (6,584) 7,613 11,861 12,116 12,116

Impact of Additional Student Numbers

Tuition Fee Income (269,710) 0 273,940 273,940 273,940 (91,310) 0 97,686 97,686 97,686 91,310 188,996 188,996 188,996

Salaries (Academic and Non-Academic) 108,733 0 (109,323) (109,323) (109,323) 36,317 0 (38,469) (38,469) (38,469) 0 (38,469) (38,469) (38,469)

Sub Total (269,710) 0 164,616 164,616 164,616 (54,994) 0 59,216 59,216 59,216 54,994 114,210 114,210 114,210

Total Inflows/(Outflows) (318,039) (76,501) 114,935 106,533 101,307 (86,403) (51,974) 7,227 (4,408) (11,718) 34,430 93,630 81,996 74,685

Option Objective

Option 0: Status Quo - Minimum Investment

Option 1: Retain and Invest

Option 2: Redevelopment of Colville and former Architecture Buildings

Option 3: Partial New Build

Option 4: New Build

Overview of Option Appraisal The Place

Absolute Values - Cash Inflow/(Outflow) Net Present Values - Cash Inflow/(Outflow) NPV Comparison to Base Case - Option 0
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NPV Main Drivers Summary 

The following table provides details of the main drivers which have resulted in the difference of 

£93,630k in NPV between Option 2 and Option 0. 

Main Drivers NPV £000 

Capital Costs (38,734) 

Residual Values 6,294 

Occupancy and Maintenance Cost 11,861 

Additional Student Numbers 114,210 

NPV 93,630 

 

Sensitivity Analysis 

The results of the option appraisal were subjected to a sensitivity analysis to determine the effect that adverse 

changes in key variables would have on the outturn.  The impact of each scenario, assuming no compensating 

action, is shown below. 

The tables below show the revised NPV for each option after the sensitivity factors are applied to the different 

variables.  Table (a) shows the adverse impact on the NPV for each option.  Table (b) shows the revised 

comparison between the NPV for each option relative to the base case (Option 0). 

Table (a) 

Variable 

Adverse Impact on NPV 

Option 0 Option 1 Option 2 Option 3 Option 4 

£000 £000 £000 £000 £000 

Construction Costs are 15% higher than 
anticipated 

(14,616) (47,019) (59,160) (75,721) (85,395) 

Residual Value is 10% lower than 
anticipated 

- - 6,514 9,112 10,253 

Occupancy and Maintenance costs are 
20% higher than anticipated 

(4,282) (13,305) (27,442) (27,135) (27,135) 

Net Additional Revenue is 30% lower than 
anticipated 

(54,994) - 41,451 41,451 41,451 

NPV (73,892) (60,324) (38,637) (52,292) (60,826) 

 

Table (b) 

Variable 

NPV Compared to Base Case Option 0 

Option 0 Option 1 Option 2 Option 3 Option 4 

£000 £000 £000 £000 £000 

Construction Costs are 15% higher than 
anticipated 

  (32,403) (44,544) (61,105) (70,779) 

Residual Value is 10% lower than 
anticipated 

  - 6,514 9,112 10,253 

Occupancy and Maintenance costs are 
20% higher than anticipated 

  (9,023) (23,160) (22,853) (22,853) 

Net Additional Revenue is 30% lower than 
anticipated 

  54,994 96,445 96,445 96,445 

NPV   13,567 35,255 21,599 13,066 

 

As the variables affect all the options in a similar manner the impact on NPV is comparable for all 

options, hence the gap between options does not change considerably.  NPV output for Option 2 is still 

better in comparison to Option 0. 
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Appendix F- Risk Analysis  

 
The key risks affecting the business case have been considered and categorised into: 
 
1. Project does not proceed 
2. Business Case objectives and outputs not achieved 
 
In each the level of risk is considered and how it will be managed. It is recommended that a Project Board is formed to monitor these risks and the 
successful deliver of the business case return on investment.  
 
Project does not proceed  
 

Risk  Probability 
L,M,H  
 

Description  How it will be managed  

Ageing Facilities  
 

High  Both The Colville and Architecture Buildings 
are in poor condition. This is having an 
impact on use and maintenance costs.  

Regular inspections and mothballing unusable area.  

 
Pressure on 
Facilities  

High  The Colville and Architecture Buildings are 
being used for teaching. There are issues 
with the condition.  

We have no alternative space on campus for teaching 
so there will be increasing concerns about student 
experience.  

 
Inability to deliver 
growth/vision  

 
High  

The position at the moment is untenable with 
these buildings not fit for purpose and an 
eyesore in the middle of the campus. The 
University is now severely restricted in 
delivering teaching space to support growth  

We have reached the position that the University is 
having to rent space off campus at the moment to deal 
with the loss of one large capacity lecture theatre. This 
is not the right solution for growth space.  

Competitive 
Position  
 

High Our peers have are investing and plan to 
invest in similar facilities. If we don’t this will 
have a negative impact on student 
experience and reputation.  

The University has no alternative than to continue to 
make the best of the facilities we have.  

Negative student 
experience  
 

High  The teaching and USSA facilities are at the 
heart of student experience. Given the 
condition and provision there is no doubt that 
this is having an impact on student 
experience.  
 

The University has no alternative than to continue to 
make the best of the facilities we have. 
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Business Case objectives and outputs not achieved 
 

Risk  Probability 
L,M,H  
 

Description  How it will be managed  

Failure to deliver 
business case  

Low  
  

The Project Board has overseen the business 
case process including the deliverables and 
targets  

For consistency The Project Board will continue to 
oversee the project during the delivery stage and one 
completed.  

Changes in 
pedagogy and 
impact of Digital 
Education on 
physical learning 
spaces.  

Medium  Pedagogy is changing but difficult to predict 
that that will be. Changes in Digital Learning 
may impact on how the physical space is 
used. The move to more flipped 
learning/group work has an impact on the 
configuration of space.  

With the colocation of the Digital Education Team, 
IT/technical support, Timetabling and USSA Education 
Enhancement in The Place to monitor and respond 
quickly to changes in learning and teaching enabled by 
a building that can be adapted.  
 

Utilisation of the 
teaching portfolio 
doesn’t increase 
to target of 50%.  
 

Medium  
 

The utilisation rate is 24.44% in 2014/15. 
Whilst consistent with the sector it is still low. 
The target is ambitious but required to focus 
on improvement.  

The real time central pool utilisation project will enable 
data to be gathered to better understand use rather than 
reliance on the annual survey. The Hub and Spoke 
model will consolidate evening and weekend use to the 
Hub to increase efficiency of use of the building and 
reduce operational costs.  
The Place will increase the opportunity for delivering 
CPD and external use out with core academic teaching.  
 

 
 
The building risks are detailed in the BDP Feasibility Report.  
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Appendix G: Benchmark Capital Costs   

 

END 


