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Project Duration  

The project is listed as starting in August 2019. It is acknowledged that full approval and 

budget allocation would not be in place at this point, however, the core funded staff in the 

team are available to front-load the project at this stage. This will ensure the project takes 

advantage of the start of term when the StrathReps process begins to observe and 

document current process and issues. Once new staff are in place, the Understanding 

Business phase of the project will begin in earnest. 

Page 5 

Paragraph 9 – after point 9.h. insert 

Standardised, reusable data for StrathReps will lead to a number of other associated 

benefits, most notably in the area of collaboration and strategic alignment with other 

initiatives: 

i. Benefits associated with student surveys. 

j. The feedback and voting tools developed could also support other planned 
activities around Distance Learning and Off-campus Representation. Further 
collaborations with other tactical and strategic projects such as Module 
Evaluation will also be of great benefit. 

k. As part of the project, options would be explored to extend the feedback and 
voting mechanisms for student representation e.g., StrathUnion Surveys and 
management of Hall Reps could benefit from the new tools. A review of current 
processes and systems will be undertaken as part of the project to identify 
opportunities. 

 

Paragraph 11 – insert paragraph 11.1  

11.1 A StrathReps Service Definition will be established between the University and Strath 

Union. This agreement will safeguard the project and associated system developments and 

processes, for a minimum of three years beyond project delivery. Any significant 

amendments thereafter would require further agreement via ISC. This will protect the 

University’s financial investment in StrathReps to the mutual benefit of both organisations. A 

review date will be agreed and both parties have endorsed this approach as being in line 

with the Student Partnership Agreement. StrathUnion have confirmed a minimum of 1.0 FTE 

from core staff to support the project, beyond business as usual and strategic arrangements 

already in place. 
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Diagram renamed from “Class Rep Process Steps (As-Is)” to “StrathReps process steps in 

scope for this project” 
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43. Business as usual will continue to operate in Strath Union and University departments. 
Existing staff across both organisations will provide day-to-day support until the new 
systems is operational. 

b. Recruitment of Grade 6 Project Officer (18 months) 
i. Rollout of new StrathReps solution 
v. StrathReps point of contact 

viii. FAQs/Online Materials 
Responsibilities (i), (v), and (viii) above include cross-university collaborations on all these 

activities with all stakeholders 
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49. Project Board: 

c. Senior Customers:  

iii. Department/Faculty rep x 4 
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57. Further Solutions Considered 

 

ARRK (Cloud based membership management System1) 

Further investigations into third party solutions show that NUS have implemented a cloud-

based website for membership management from a company called ARRK .This has been 

adopted by some English HEIs for managing union memberships. It is not a dedicated 

Student Rep solution however and does not provide a platform suitable for organisations 

committed to the Scottish Quality Enhancement Framework or for specific Student Rep 

management across both the University and Union functions. Functionality is focussed on 

Union operations, many of which StrathUnion already have in place through their MSL 

platform. The University also has T4, Myplace and the APP in place to provide content 

management and communications, the biggest selling point of this product. 

 

Appendix A – Detailed Budget Breakdown 

Myplace Developer could be appointed at grade 6 if an appropriately qualified Masters 

graduate can be identified. This could reduce the cost by approximately £16,881 

 

Summary of Appendix D  

Comparison with other HEIs such as University of Edinburgh, Glasgow Caledonian 

University, Univeristy of Stirling, University of Glasgow, University of St Andrew’s  and 

Univeristy of Aberdeen, show a variation in approach to management of Student Reps. A 

mix of paper based, in-house tools and VLE based feedback can be observed. No ‘out of the 

box’ functionality exists to our knowledge.  

                                                           
1 https://www.arrkgroup.com/resources/our-work/nus-case-study/ 
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Building a system integrated with our Strathclyde Brand, in co-creation with our students 

provides great opportunities beyond a one off software purchase. Integrations to existing 

systems and infrastructure will ensure the flexibility required to be a progressive, sector 

leading institution.  

In recognition of an increasingly diverse student population, student representation 

management must be built into the fabric of all we do. An in-house build solution, integrated 

with existing student platforms such as Myplace and the APP, will ensure representation 

opportunities and communications are available to all students, anywhere, any time and from 

any location: This will better serve all students including, International students, off-

campus/online students, workplace based students, graduate apprenticeships, flexible 

learners and mature students. 

 


