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StrathReps: Unified Class Representatives Management 

A. Strategic Context 

1. This project will provide a unified system for the management of student class reps in the University 

and Strath Union, using Myplace, the Strathclyde APP, and the Corporate Integration Hub. 

2. Currently departments use a variety of methods to elect class reps including show of hands, paper 

ballots and a mix of online systems. Following Rep elections, currently managed in the Strath Union 

MSL System, departments register their reps with Strath Union and make contact with information 

about their role and training on offer. Strath Union then manually update elected rep information to 

Myplace. Delays due to variation in application of the existing tool and the number of steps and 

interactions in the process often leads to delays with registration and missed training. Some 

departments register few or no reps at all. Further, Strath Union have also identified a shortage of 

post-graduate reps this year leading to inadequate representation of this cohort. 

3. Myplace has an existing limited Class Reps feedback tool enabling students to anonymously report 

issues to their class reps, this tool is used by some areas but not others. The Student Voice Co-

ordinator of the Student’s Association manually administers the data required to identify class reps. 

4. This project would extend and enhance existing University systems and processes, harnessing the 

capabilities of Myplace, the Strathclyde App and the Corporate Integration Hub for the sharing of 

information between systems, towards the achievement of consistent management of StrathReps 

for both the University and the Student’s Association. 

5. The University of Strathclyde is a leading international technological university, with a student 

population drawn from more than 100 nations, and is committed to providing a first-class experience 

to its students. Strath Union strive to enhance the Strathclyde Experience further by promoting, 

representing and supporting students’ interests and welfare. The increasing diversity of the 

Strathclyde student population and their associated needs therefore means that a comprehensive 

and accessible student reps system is essential to both organisations to ensure students are able to 

make the most of their time at Strathclyde. Feedback to date has indicated that our current 

processes are not fit for purpose, and there is a desire from students and staff for a cohesive 

technical solution. Student reps are critical to the success of Strathclyde, empowering students to 

shape their educational experience from both the Union and the University perspectives. Ensuring 

our student voice is heard and listened to throughout the feedback process is of key importance to 

both organisations. Systems to support that two-way dialogue are therefore essential.  

6. A series of discussions between Strath Union and the University have taken place and the Student 

Experience Committee approved the request for a joint business case to DCSC, in Nov 2018 

(Appendix C). Strath Union has reviewed systems across the sector and evaluated Strathclyde 

against The Student Engagement Partnership (TSEP) Benchmarking tool for Student Academic 

Representation1 (Appendix D). Strathclyde’s current classification as ‘Developing’ affords 

opportunities for significant improvement. Consultations with student reps have identified issues 

with the existing process and group work carried out by MSc students (IS Student Collaborations 

Programme 2019), have proved an excellent resource of student feedback on the process. The 

Myplace, App and Integration Hub teams have also had initial scoping discussions. 

7. This project supports the delivery of both the University and Strath Union Strategic Plans and is a 

unique opportunity to bring to fruition our collaborative remits to the benefit of our shared student 

population. The graphic on page 4 outlines relevant strategy for both organisations and 

collaborative crossovers. 

                                                           
1 http://tsep.org.uk/wp-content/uploads/2017/08/Revised-Benchmarking-Tool-for-Student-Academic-Representation.pdf 
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B. Anticipated Benefits 

8. A unified, efficient and effective process for student class reps via Myplace, Strathclyde App using 

the Corporate Integration Hub to connect data between systems. 

9. Standardised reusable data to enhance the existing and future student experience to: 

a. Facilitate and support the two-way dialogue between students and staff. “You said we did” 

b. Facilitate provision of feedback on teaching to University departments. 

c. Provide data and systems to support wider student collaboration e.g. Teaching and Learning 

building consultations with reps. 

d. Enhance and record experience of student class reps which could be used for new projects 

and data sources, such as HEAR 

e. Support a consistent democratic process for data management of participation, elections, 

registration, and training of student reps 

f. Online elections to engage students on distance-learning courses and help ensure they feel 

represented  

g. End product more credible to potential end-users because students co-developed it 

h. Provide student MSc placements (30 academic credits awarded for a student project 
submitted in line with placement experience) and employment opportunities for our students. 

10. Improved student experience through the deployment of easy to use connected services, supporting 

individual and collaborative feedback and communications. Joining up data and communications 

through Myplace and the Mobile App will further strengthen these ‘go to’ student platforms. 

11. Utilise technology to strengthen the partnership between Strath Union and the University and to 

better support a StrathReps Community of Practice. 

12. The Corporate Integration Hub provides a centralised, security controlled access point to the data 

contained in University systems (including Corporate, Staff, and Student Data) facilitating the 

transfer of data in a standardised format.  

13. Comply with the development, testing and release standards expected of all applications permitted 

on the University network. 

14. Application of infrastructure and software industry standards and Information Security principles. 

15. Support multi-stakeholder engagement and participation through the use of integrated technologies 

16. Augment our operations by providing enhanced technology capabilities. 

17. Opportunities to achieve operational excellence through: 

a. An integrated online system that standardises student class rep election and enrolment 

processes across all University departments and reduces staff admin time and paper-based 

processing. 

b. Combining innovative technical solutions with transparent, effective and efficient processes 

for the management of reps. Removing wastes, errors and reducing duplication 

c. Co-creation with a team-based, collaborative approach to delivery that includes student 

members. 

18. Achievement of collaborative goals: 

a. HE Sector and NUS alignment 

b. Increased numbers of class reps registered and trained by Strath Union 

c. Class reps will learn new skills and increase employability options 

d. Broad support among stakeholders since they are directly involved  

e. High levels of motivation 
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19. Achievement of Strath Union goals to apply The Student Engagement Partnership (TSEP)  

benchmarking2 tool to measure impact and effectiveness and focus on the areas requiring 

improvement;  

a. More reps 

An increase to reps covering 60% of active classes; from a baseline of 673 Reps in 36.9% 

(912 of 2470) of active classes. Clarity around representation is also required as currently 

some reps cover multiple classes and some classes have multiple reps. 

b. More reps receiving training 

100% of reps will be offered training. 67% of reps to receive training within 4 weeks of 

registration from a baseline of 36.4% (245 class reps).  

c. Faster registration and training 

90% registered by end of week 2 and 95% registered by end of week 4; from a baseline of 

11% of reps registered by end of week 2 and 80% registered by end of week 4. 

d. Greater rep impact (NSS, TSEP benchmark) 

Improvement from a current TSEP Academic Representation benchmark of ‘developing’ 

(level 2 of 5) to ‘enhancing’ (level 4 of 5) 

C. Project Objectives 

20. Scope, develop and implement a Myplace and APP solution, via the Corporate Integration Hub with 

associated processes, for the management of StrathReps. 

21. Establish and secure buy-in for the new system and associated business processes across the 

University, Student’s Association and student population. 

22. Provide training materials to support the use of the system developed. 

23. Identify synergies and lessons learned for other projects and initiatives e.g. Data integrations to 

support a Strath Reps Community of Practice and data for evidencing HEAR records. 

24. Establish a service definition for business as usual and handover to support transition. 

D. Scope – Included 

25. Myplace & Mobile APP development for: 

a. Elections, including nominations and voting. 

b. Integration hub/student record data  

c. PUSH notifications to identified reps group 

d. Enrolment plug-in to enrol class reps in a Myplace class 

e. Create clear role definitions for class reps 

f. Enhancement/replacement of existing Myplace, paper-based, local systems and MSL 

content and functionality. 

g. Redevelopment of existing functionality and creation of compatible App functions  

26. Analysis of existing Myplace and App tools to establish enhancement opportunities 

27. Unification and enhancement of existing business processes 

28. Facilitation and management of feedback received in data. 

29. Knowledge sharing between project team, departments and student reps to ensure successful 

implementation 

                                                           
2 http://tsep.org.uk/benchmarking-tool-for-student-academic-representation/ 

http://tsep.org.uk/benchmarking-tool-for-student-academic-representation/


  
 

7 of 25 | P a g e  

 

30. Completion of a Data Protection Impact Assessment (DPIA). 

31. Assessment of cyber security risk. Voting systems are well-known targets for cyber-attacks. It is 

essential the system does not enable a user to vote on behalf of another user. 

32. Stakeholder engagement and IT training  

E. Scope – Excluded 

33. Local student and staff liaison committee business processes  

34. Implementation of any department level feedback  

35. Current Strath Union Student rep training 

36. Current Student rep role definition and responsibilities 

37. Physical accommodation of student rep activities 

38. Integration with other channels of communication e.g. WhatsApp, Facebook etc.  

 

F. Proposed Project Delivery Approach 

 

 

Class Rep Process Steps (As-Is) 

 

39. The PMO Handbook for Project Managers will be used to manage delivery of the project. 

40. The project team will work with the following university teams to ensure all Strathclyde guidelines 

and legislative responsibilities are met: 

a. Procurement to ensure the appropriate procurement route is used. 

1. Nominations 2. Elections 3. Publication 

4. Myplace 
enrolement

5. Training & 
Induction

6. Consultation

7. 
Representation

8. Feedback
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b. Information Governance Unit to ensure all GDPR requirements are satisfied. 

41. The Project Manager and PMO will ensure that appropriate milestones are included in project 

reporting to reflect the requirements identified in paragraph 40. 

42. Agile methodology will also be used for day-to-day delivery and development. 
a. Minimum viable product with releases refined as the project progresses 
b. Pilot phase with one faculty to be considered 
c. Incremental release with co-creation feedback 

 
43. Business as usual will continue to operate. Existing staff will provide day-to-day support.  

a. Recruitment of Grade 7 Developer (18 months)  
Responsibilities to include: 

i. Development and implementation of new StrathReps solution 
ii. Support during key points in the academic year for Myplace and the Mobile App 

developers 
iii. Support at go-live and post-implementation 
iv. Ownership of handover to support plan 

b. Recruitment of Grade 6 Project Officer (18 months) 
Responsibilities to include: 

i. Rollout of new StrathReps solution 
ii. Support for the StrathReps Project Manager, Project Team, and Project Board 
iii. Business continuity 
iv. Role to ensure continued liaison between Strath Union and University 
v. StrathReps point of contact 
vi. Workshops 
vii. Training 
viii. FAQs/Online Materials 
ix. Requirements gathering and all associated organisation and administration 
x. Coordination of diverse stakeholder groups (all departments, all organisational parts 

of engagement and liaison) 
xi. Support class reps post Go-Live (post implementation systems support) 

c. Recruitment of 3 x Grade 4 Project Assistants 
I. 8-10 week placement in line with CIS/Science Faculty guidelines 
II. Upon completion of the placement, a piece of coursework on a ‘real-life project 

experience’ is submitted for marking by Academic department (CIS) 
III. Successful completion of that coursework can lead to the attainment of 30 credits 

towards MSc accreditation ( subject to exam board approval) 
d. Engagement with students from the IS Student Collaboration Programme in partnership with 

CIS, Digital Marketing and SBS 
i. Co-creation activities to aid buy-in from student class reps 
ii. Prioritisation of requirements in line with “Voice of the Customer” 
iii. Support workshops and collaboration activities 

e. Collaboration Services and Strath Union will be responsible for service management. 
f. A review of the business processes will be undertaken. 
g. Collaborative partnership with all University departments for requirements gathering. 
h. Agile planning group for the prioritisation of requirements 
i. Administrators in depts. 

 
44. The new process will require input and engagement from departments and student reps to confirm 

that the content and functionality is fit for purpose 
 

45. The project will be delivered by a small team of existing staff in ISD and the Students Association 
and will require recruitment of further team members as outlined in resource requirements. 
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46. There will be regular weekly meetings of the collaboration services team and this will continue to 
monthly meetings as part of business as usual. 
 

47. Collaboration Services will lead the project and oversee a partnership with the ISD development 
teams and Strath Union 
 

48. The project will report to the ISC. 
 

G. Project Delivery Structure 

49. Project Board: 

a. Project Sponsor:  Brian Green, Deputy Associate Principal 

b. Project Manager:  Donna Brawley, Collaboration Services Manager, IS Business Systems 

c. Senior Customers:  

i. Eyram Ahadzie, Vice President Education  

ii. Class rep x 2 

iii. Department/Faculty rep x 3 

d. Senior Suppliers:  

i. Hazel Reeves, Business Analyst, IS Business Systems 

ii. Michael Aherne, Senior Applications Analyst/Developer, IS Business Systems 

iii. Strath Union Leo Howes, Head of Student Engagement 

e. Cyber Security, William MacLeod, Senior Cybersecurity specialist, IS Infrastructure 

f. ISC Governance: Nicola Smith, Business Change Manager, Programme Management Office 

Project Team: 

i. Project Manager x 1 

ii. Team Manager Myplace x 1 

iii. Developer Myplace & App x 1 (to be recruited) 

iv. Team Manager Mobile Appx 1 

v. Integration hub developer x 1 

vi. Mobile App developer x 2 

vii. Strath Union x 3 

viii. Project Officer x 1 (to be recruited) 

ix. Project Assistants x 3 ( to be recruited) 

Key Stakeholders: 

i. All students 

ii. All departments 

iii. Strath Union 

iv. Committees SSLC meetings 

v. Myplace 

vi. Mobile APP team 

vii. Integration hub 

viii. MSL 

ix. IT Helpdesks 

H. Project Delivery Plan 

50. Dependencies:  
a. Availability of Myplace team  
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b. Availability of Mobile APP team 
c. Availability of Strath Union staff 
d. Funding for 1 x Grade 6 Project Officer for 18 months 
e. Funding for 1 x Grade 7 Application Developer for 18 months 
f. Funding for 3 x Grade 4 Project Assistants for 10 weeks 
g. Integration hub can provide an access point for the data required 
h. Ethics approval is granted for the data required 
i. Student engagement  
j. Engagement from stakeholders and service providers across the University and Strath Union 

 
51. Assumptions:  

a. Existence of a Students’ Association is part of University Ordinances 
b. Requirements under the Education Act 1994 
c. Myplace and the APP are the best systems to host StrathReps 
d. Integration Hub will be used to access the data required 
e. Acceptance of the problems with current approach 
f. Acceptance of MSL Is not of relevance 
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52. Delivery Stages: 

 

 
 

Stage 1: Project Management 

a. Agile Sprints 

b. Project Board (quarterly) 

c. Project Team ( every two weeks) 

d. Monthly Highlight Reports 

e. Issue Log 

f. Risk Register 

g. Exception Handling 

h. Lessons Learned 

i. Close down report 
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Stage 2: Understanding Business and Requirements Gathering 

a. Understand current faculty & departmental practices around class rep activities 

b. Understand current Strath Union practices around the full class reps lifecycle.  

c. Understand current Myplace feedback tools, Integration Hub requirements and Mobile App 

development  

d. Understand opportunities to enhance student experience through associated processes and 

projects e.g. HEAR 

e. Prototyping and Initial synthesis of solution.  

f. New StrathReps process documented shared and agreed 

Stage 3: Development 

a. Iterative requirements gathering in response to stakeholder feedback  

b. Myplace specification agreed and developed 

c. Integration Hub Specification agreed and developed 

d. Mobile App specification agreed and developed 

e. Interfaces (front end and admin) specified and developed 

f. Prototype  

Stage 4: Collaborations activities 

a. Stakeholder engagement workshops to elicit requirements 

b. Agile planning group – prioritisation of requirements 

c. MoSCoW to score requirements 

d. Presentations to Student Experience Committee, existing reps, Faculty committees and 

Strath Union 

e. Student placements for co-creation  

Stage 5: Testing 

a. Test environment set up 

b. Test plans designed and agreed 

c. Test protocol in place 

d. User Acceptance testing 

Stage 6: Implementation 

a. Consideration of Pilot roll out 

b. Consideration of Faculty by Faculty roll out 

c. Final Design accepted and rolled out 

Stage 7: Go Live 

a. Soft launch August 2020 

b. Full roll out by Jan 2021 

Stage 8: Close down 

a. Plan handover to business as usual.  

b. Plan for ongoing maintenance of developed features.  

c. Plan for ongoing provision of support and training. 
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I. Key Risks to the Success of the Project 

Risk description Effect if the risk is realised 
Prob-

ability 
Impact 

Risk 

rating 

1. Lack of engagement from 
staff and students 

Delay to completion of project 
Complaints from staff and students, 
resulting in   

 Increased training requirements 

 Increased support requirements 

1 
(unlikely) 

3  
(serious) 

3  
(low) 

2. Varying local rep 
processes  

Delay to completion of project 
Duplication of processes/effort 
On-boarding required 

1 
(unlikely) 

3  
(serious) 

3  
(low) 

3. Myplace upgrade window 
is missed due to additional 
responsibilities assigned to 
the Myplace team 

Delay to completion of project 

 Offset by recruitment of G6 & 
G7 new staff 

2 
(unlikely) 

4     
(major) 

8 
(medium) 

4. APP upgrade window is 
missed due to additional 
responsibilities assigned to 
the APP team 

Delay to completion of project 

 Offset by recruitment of G6 & 
G7 

2 
(unlikely) 

4     
(major) 

8 
(medium) 

5. Additional responsibilities 
assigned to IS Business 
Systems or Strath Union 
teams during project 

Delay to completion of project, 
reassessment of priorities required. 

 Offset by recruitment of G6 & 
G7 

2 
(unlikely) 

4     
(major) 

8 
(medium) 

6. Data not freed 
up/shareable 

Delay to completion of project 1 
(unlikely) 

4     
(major) 

4  
(low) 

7. Recruitment – failure to 
successfully recruit a 
suitable Moodle developer  

Delay to completion of project- 
mitigated by wider Myplace team 

3 
(possible) 

4     
(major) 

12 
(medium) 

8. Recruitment – delay to 
appointment of Project 
Officer  

Any shortfall would be absorbed by 
the project team 

2 
(unlikely) 

3     
(serious) 

6 
(medium) 

9. Loss of key staff Delay to completion of project, 
and/or other work carried out by IS 
Business Systems and Strath 
Union teams. 

1      
(rare) 

4     
(major) 

4       
(low) 

10. Stakeholder Drivers – 
spread over two academic 
years  

Break in continuity if staff leave or 
roles change – mitigated by Strath 
Union’s existing relationship with 
departments – likely to have 
advance warning of changes. 

1 
(unlikely) 

3  
(serious) 

3  
(low) 

11. StrathReps system no 
longer a high priority due to 
change in sector strategy 

Delay to completion of project, 
reassessment of priorities required. 

1      
(rare) 

4     
(major) 

4       
(low) 

12. StrathReps no longer a 
high priority due to change 
in internal processes for 
either organisation 

Delay to completion of project, 
reassessment of priorities required. 

1      
(rare) 

4     
(major) 

4       
(low) 
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J. Resource Requirements 

53. Estates Space Requirements: 

a. Any additional space requirements for this project TBC and will be associated with recruited 

staff and student placements. To be confirmed but likely to be based in existing 

Collaboration Services area. 

b. Estates costs for the project are calculated on a monthly basis against the estimated staffing 

profile and are based on the FTE rates found in section K, Project Budget.   

c. See Appendix for financial source figures. 

 

54. Estimated Staffing Profile 

 

a. Core staff list with associated FEC 

b. Grade 7 Developer (18 months) Grade 6 Project Officer (18 months) 

c. Grade 4 x 3 Project Assistants (Student placements through CIS /Digital Marketing SBS) 

 

 
 

  



  
 

15 of 25 | P a g e  

 

K. Project Budget  

Summary Project Costs by Budget Year 

Budget Year 2018/19 2019/20 2020/21 Sub-Total 

Core Funding  £              £ 80,125            £           43,487         £       123,612  

Department Funding  £                  £                -     £                -     £                -    

New Funding 

Required 
 £              £ 99,661            £        55,305           £       154,967  

Estimated FEC £278,579 

Summary Project Costs by Spending Category 

Item Core Funding Department 

Funding 

New Funding 

Required 

Internal Staff Hours  £         97,379   £                    -     £       154,967  

External Suppliers    

Hardware    

Software    

Materials and Equipment    

Training*    

Estates and Indirect Costs £         26,233  

 
£  

Project Running Costs    

Sub-Totals  £       123,612   £                      £       154,967  

*Excludes internal Trainer costs because they are captured in “Internal Staff Hours” 
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L. Delivery Options  

55. Do Nothing (impact if the project is not approved): 

a. Delays in class rep enrolment and training 

b. Continued potential for classes without representation 

c. Negative impact on student experience 

d. Duplication of effort across various local systems 

e. Ineffective and inconsistent student reps processes 

f. Breakdown in communication between all parties 

 

56. Delay (impact if the start date is delayed): 

a. We will miss out on the opportunities for session 20/21 

b. Student Experience Committee approval dates will not be met 

 

57. Other Solutions Considered: 

a. MSL3 election tool currently used by Strath Union for student elections was discounted as it 

only supports course/programme level representative elections. It is also set up for Student 

Union Members only, not the whole student population. It would not be suitable or cost 

effective to extent this for full student use when the University already has platforms for this 

purpose. Myplace and the App are the main day-to day portals for students and are set up to 

cope with data management for all students, via the Corporate Integration Hub. 

b. Paper based ballot systems are not suitable as they are costly, inaccessible, inefficient, 

unsecure and a barrier for students not on campus. 

c. Strath Union have investigated wider sector options and there are no suitable, cost effective 

solutions currently in existence to suit our needs.(See Appendix D) 

  

                                                           
3 https://www.ukmsl.com/product/elections/ 

https://www.ukmsl.com/product/elections/
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Appendix A:  Detailed Budget Breakdown 

 Internal Staff Project Costs 

Item Grade FTE Months Core Funding New Funding 

Required 

Project Sponsor 
senior staff 0.05 18.00  £              8,109   £                   -    

Project Manager 8 0.20 18.00  £            19,979   £                   -    

ISC Governance 9 0.03 18.00  £              2,902   £                   -    

Project Board 

Members 
8 0.08 18.00  £              7,492   £                   -    

Stakeholder Drivers 0 1.20 8.00  £                   -     £                   -    

Senior Supplier (CS) 7 0.40 18.00  £            31,429   £                   -    

App Developer (Front 

end) 
7 0.10 14.00  £              6,130   £                   -    

App Developer (Back 

end) 
7 0.10 14.00  £              6,130   £                   -    

Integration Hub 

Developer 
7 0.10 12.00  £              5,245   £                   -    

Senior Supplier 

(Myplace) 
8 0.10 18.00  £              9,962   £                   -    

MyPlace Developer 7 1.00 18.00  £                   -     £            78,680  

Project Officer 6 1.00 18.00  £                   -     £            61,799  

Project Assistant 4 3.00 2.00  £                   -     £            14,487  

Sub-Totals    £            97,379   £           154,967  

 

External Suppliers, including External Training Costs 

Supplier Type  

(and name if known) 

Nature of work to be completed Estimated Costs 

(incl. VAT) 
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Total  

 

Hardware, Software, Materials and Equipment (including internal training materials) 

Item Description Estimated Costs 

(incl. VAT) 

   

Total  

 

Appendix B:  Source Figures for Financial Calculations 

58. Estates and Indirect Rates have been produced in conjunction with Finance: 

a. They are updated in July of each year as part of the annual budgeting process. 

b. Indirect costs are primarily based on the annual professional services per capita rates. 

These are calculated on an agreed basis which allocates out costs based on the users of 

each of the services.  

c. Estates costs are based on a shared office accommodation space of 7m2 per person, as per 

the University’s Space Management Policy, and the 2018/19 per capita rate for general 

office space (type 1).  

d. Key stakeholders are not included in the calculations for Indirect and Estates costs.  

 

59. The following Estates and Indirect Rates were calculated based on the 2018/19 budget: 

a. Estates – generic – £2,024 per FTE 

b. Indirect costs – £2,413 per FTE  

 

60. Representative Staffing Costs: 

Grade 2019 

Hourly Rate 

2019 

Daily Rate 

FTE 2019 FTE 2020 FTE 2021 

3 £16.15 £121.11 £26,644 £27,310 £27,992 

4 £18.71 £140.30 £30,866 £31,637 £32,428 

5 £22.49 £168.65 £37,103 £38,030 £38,981 

6 £27.77 £208.29 £45,823 £46,968 £48,142 
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7 £34.29 £257.14 £56,571 £57,985 £59,435 

8 £42.30 £317.23 £69,790 £71,534 £73,322 

9 £49.72 £372.86 £82,030 £84,080 £86,182 

10 £55.17 £413.75 £91,025 £93,300 £95,633 

Senior Staff £63.22 £474.19 £104,321 £106,929 £109,601 

 

 

61. These representative salary costs have been calculated in the following way: 

a. Grades 3 to 10 are based on the USS Salary Scales and Costs table at 1st April 2019 

spreadsheet produced by Finance.   

b. Costs for senior posts are based on representative figures provided by Finance. 

c. An inflation rate of 2.5% has been used to calculate salary costs from 1st April 2020 and 1st 

April 2021. 

d. Units for calculations are based on: 

i. 1 day = 7.5 hours / 1 year = 220 days 

ii. 1 week = 37.5 hours / 1 year = 44 weeks 

iii. 1 year = 1650 hours 
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Appendix C: Student Experience Committee Paper (approved November 2018) 

         

COVER SHEET FOR PAPERS TO BE CONSIDERED BY 

STUDENT EXPERIENCE COMMITTEE 

 

Online Class Rep Elections 

Date of Meeting:      22/11/2018 

Purpose of Paper:     This paper outlines the case for introducing online class rep elections     

Intended Outcome: For recommendation to ESC / Senate. 

Key Points: Currently the class rep election process is inconsistent and registration is inefficient. 
An online election system would create a smooth and integrated process, 
increasing the number of reps who are elected, registered and trained. 

Specific Actions: Endorse the development and implementation of an online class rep election 
system 

Paper Submitted by: Leo Howes, Head of Student Engagement at Strath Union 

Resource Implications: Yes, resource required to develop online class rep elections system through 
MyPlace  

Reserved business: No 

Publication This paper will be published on the Strath Union website Yes 
 

Equality/Diversity:  

Freedom of Information: Open 

Key contact(s):    Leo Howes (leo.howes@strath.ac.uk) 01415675030 

Date of Production:      16/11/ 2018 

 

Online Class Rep Election System 

Introduction – The Existing Class Rep System 

2017-18: 633 reps registered, 237 received formal training 

2018-19 to date: 536 reps registered, 231 received formal training. Numbers will increase in semester 2. 

At present, departments use a variety of methods to elect class reps including show of hands, paper ballots and a 

mix of online systems.  

mailto:leo.howes@strath.ac.uk
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Following elections, departments register their reps with Strath Union and they are contacted with information 

about their role and training on offer. However, delays due to the number of steps and interactions in this process 

often leads to reps being registered later in semester and not receiving training. Some departments register few or 

no reps at all. 

Strath Union student staff have also identified a shortage of post-graduate reps this year leading to inadequate 

representation of this cohort. 

A New Approach 

To enhance our class rep structure, we require a single unified system across the University to provide a 

standardised approach to elections and registration. An integrated online system will ensure consistent democratic 

processes and greater efficiency throughout the system, reducing staff admin time and enhancing the experience of 

reps. 

This will result in increased numbers of reps being registered and trained by Strath Union. Online elections will also 

engage distance learning courses and help ensure these students feel represented. 

This would also help with issue concerning long-distance learning courses and the reps they have not feeling like part 

of the university as much as students on campus. 

Progress to Date 

Since May, officers and staff from Strath Union and Education Enhancement have been meeting to discuss the 

logistics of creating an online election platform for class reps. The resulting proposal is for a system to be built on 

MyPlace, developing on existing functionality and maintaining this as the online space for reps to engage with 

classmates and academic staff.  

MyPlace staff plan to build the system during their December development window, tested by Strath Union with a 

pilot department in semester 2 and rolled out University-wide in the new academic year commencing in September. 

Implementation 

The new system will require faculty staff to continue to support rep elections including promoting the importance of 

the rep role within classes and providing information on standing for election and the voting process. Buy-in from 

staff across the University is therefore essential to the success of this project. 

To ensure a consistent approach across the University, a deadline to complete class rep elections within each 

semester will be agreed e.g. week 2 of teaching semester. Strath Union will work with faculties to identify outliers to 

the standard academic calender. 

Recommendation 

This paper recommends that the University of Strathclyde endorses the introduction of an online class rep election 

system with a commitment from all faculties to support its implementation, targeted for September 2019. 
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Appendix D: Strath Union Research  

 

Strath Union Review of Current Process and Issues 

Nominations 

 Department staff provide information about the class rep role to students and request that students self-

nominate for the positions 

Elections 

 Departments use an inconsistent approach to elections, systems used include: 

o Show of hands 

o Paper ballots 

o Online polls 

 In cases, elections do not take place and reps are selected by staff 

 In 2018/19, only 12% of reps who attended training said they had been elected, 79% had volunteered, 5% 

were selected by tutor and 4% reported other options 

Publication 

 Communication of reps to Strath Union is done manually by University staff, taking up to 8 weeks for 

information to be shared 

 Manual input results in some inaccuracies in contact information 

 Some departments do not register reps (for example the Post-Doctoral Research Group have reported they 

have 60 reps which have not been registered with Strath Union) 

MyPlace enrolment 

 Upload of reps to MyPlace is done manually by Strath Union staff leading to delays during busy periods 

Training and induction 

 Reps are informed of training by email and register for this via the Strath Union website 

 In 2018/19, 36.4% (245 out of 673) reps received training 

Consultation 

 Students can use the MyPlace reporting tool to contact their reps and reps can also communicate via this 

tool 

Representation 

 Takes place primarily through SSLCs 

Feedback 

 Reps are responsible for providing feedback of outcomes to classmates 
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Sector Comparisons – Class Rep Elections 

Institution  

HISA 

https://www.hisa.uhi.ac.uk/how-we-

work/class-reps 

Currently undertaking a research project on their 

class rep system 

Edinburgh University Students Association 

https://www.eusa.ed.ac.uk/representation/yo

urrepresentatives/programmereps/ 

 

“your School will recruit Programme Reps and 

then register you with the Students' Association 

so that you have training as well as access to 

support, events, professional development 

workshops, and recognition programmes run by 

the Students' Association.” 

Glasgow Caledonian University Students 

Association 

https://www.gcustudents.co.uk/classreps 

 

Some inconsistencies. 

“In order to become a Class Rep you have to be 

elected by students on your course. What usually 

happens is that in the first few weeks of the 

academic year, one of your lecturers (usually the 

programme organiser) will ask if anyone would 

like to be a class representative. 

 

If more students want to volunteer than there 

are places available then an election should be 

held to decide who get to be the Reps. Once 

chosen as Class Rep, your details are passed on 

to the Students’ Association and we will get in 

touch to offer you training to support you in your 

new role.” 

Borders College 

https://www.sparqs.ac.uk/culture.php?page=

802 

Moodle feedback tool 

Stirling 

https://www.stirlingstudentsunion.com/repre

sentation/courserepresentation/academicrep

s/ 

Reps volunteer via their online learning 

environment 

RGU No info online 

https://www.hisa.uhi.ac.uk/how-we-work/class-reps
https://www.hisa.uhi.ac.uk/how-we-work/class-reps
https://www.eusa.ed.ac.uk/representation/yourrepresentatives/programmereps/
https://www.eusa.ed.ac.uk/representation/yourrepresentatives/programmereps/
https://www.gcustudents.co.uk/classreps
https://www.sparqs.ac.uk/culture.php?page=802
https://www.sparqs.ac.uk/culture.php?page=802
https://www.stirlingstudentsunion.com/representation/courserepresentation/academicreps/
https://www.stirlingstudentsunion.com/representation/courserepresentation/academicreps/
https://www.stirlingstudentsunion.com/representation/courserepresentation/academicreps/
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https://www.rguunion.co.uk/whoweare/scho

ol/ 

DUSA 

https://www.dusa.co.uk/get-involved/class-

reps/ 

 

No info online 

Glasgow SRC 

https://www.glasgowstudent.net/about/repre

sentation/class-reps/ 

Some in class, some held online. Rep feedback 

tool online 

St Andrews 

https://www.yourunion.net/voice/academicre

ps/classrepresentatives/classrepelections/ 

“All Schools run their nominations in Week 1 

online through the University's election portal. 

Voting takes place in Week 2 online via the 

elections portal, with the exceptions of the 

Schools of Physics & Astronomy and the PGT 

reps in the School of Management, who run their 

elections by paper ballot. Any questions contact 

your School President.” 

Edinburgh College Students’ Association 

https://ecsa.scot/education/policy 

No info online 

Aberdeen University Students’ Association 

https://www.ausa.org.uk/representation/aca

demicreps/ 

“Your School will organise the election of Class 

Reps at the beginning of a term or academic 

year. You need to let your Programme Convenor 

or Co-ordinator know that you are interested in 

the position as soon as possible. They are able to 

tell you about the election process in more 

detail.” 

 

 

 

 

 

 

 

 

https://www.rguunion.co.uk/whoweare/school/
https://www.rguunion.co.uk/whoweare/school/
https://www.dusa.co.uk/get-involved/class-reps/
https://www.dusa.co.uk/get-involved/class-reps/
https://www.glasgowstudent.net/about/representation/class-reps/
https://www.glasgowstudent.net/about/representation/class-reps/
https://www.yourunion.net/voice/academicreps/classrepresentatives/classrepelections/
https://www.yourunion.net/voice/academicreps/classrepresentatives/classrepelections/
https://ecsa.scot/education/policy
https://www.ausa.org.uk/representation/academicreps/
https://www.ausa.org.uk/representation/academicreps/
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